
Selectmen’s Meeting – January 3, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Cheshire County.  Selectmen met with County Commissioners Roger Zerba, Stillman 
Rogers and Jack Pratt reviewing the status of the county’s efforts to find a location to build 
a new county jail.  Sites under consideration in Swanzey include or have included Yale 
Forest, Bardwell Farm and Collier Property.  Commissioners expressed their view that all 
3 of these sites were still “on the table”.  Selectmen asked why no Keene locations were 
“on the table”.  Commissioners felt that sites considered in the past in Keene were either 
no longer available or too expensive to acquire or develop.  Whether 580 Main Street 
(former Keene DPW) was a viable site was discussed at length.  Commissioner Rogers 
advised he would not consider that site because of pollution.  Why Commissioners were 
not looking a land for the jail that is already owned by the county in Westmorland instead 
of removing prime commercial real estate from the town and county tax rolls was also 
discussed.  Commission Pratt expressed his view that the election results indicated that 
voters did not support construction of  a jail in Westmoreland as they had elected Pratt and 
many democrats who opposed putting the jail on county owned land in that town.  The 
politics of locating the new jail and the need to obtain a 2/3 vote to fund the project was 
discussed at length.  Selectmen reiterated concerns about the Swanzey locations under 
consideration particularly the Collier property which is located in the town’s TIF District.  
Investment in the area to support commercial and industrial development by the town was 
discussed.  Commissioners queried whether combining the jail with a technical college 
complex in the TIF made the proposal more agreeable to the town?  Commissioners 
discussed their need to address a “county” problem to which Swanzey would contribute a 
share of the cost of any solution.  Previous sites considered for the jail were discussed.  
Keene’s willingness to accommodate the utility needs of a Swanzey site were discussed.   
Whether a PILOT payment would be appropriate was discussed.  Upcoming meetings 
regarding the issue were also reviewed.  Robert Beauregard offered a site a location for the 
jail located in Keene on the Keene/Swanzey border.   
 
Open Space Committee.  Selectmen met with Katherine Feist and Victoria Barlow 
reviewing the activities of the committee.  Funding needs for acquisition were discussed 
with Selectmen agreeing to include a $50,000 contribution toward the reserve fund in the 
proposed 2007 budget.  Strategies and areas to focus efforts on within the town were 
reviewed.   
 
Nominations.  Selectmen voted to appoint Jeanne Thieme and Bud Winsor to the Open 
Space Committee.  Appointment papers will need to be executed and terms set for these 
appointments.   
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Non-public session – RSA 91-A:3IIb, Hiring.  Selectmen voted by roll call to go into 
non-public session at 8:10 p.m.  Selectmen came out of non-public session at 8:12 p.m. 
authorizing staff to address a query from a position applicant and advise that the candidate 
was not considered by the Board.   
 
Land Use Change Tax.  Selectmen discussed penalties requiring assessment for 2 parcels.  
Selectmen voted to set the market value for Tax Map 79 Lot 6 at $1,000,000 with the 
penalty being 10% of that value.  Market value for land being converted to active 
excavation was set at $ 413,000.   
 
Donations – Carpenter Home, RSA 31:95-b.  Selectmen were advised of 2 donations 
received for the home totaling $ 300.  The donations were directed toward resident 
activities.  Selectmen voted to accept and expend pursuant to RSA 31:95-b the donations to 
the home.   
 
Kempton Road.  Selectmen were advised that DPW Director Dunham planned to post the 
road to ensure it was not damaged by trucks hauling gravel.   
 
Budget 2007.  Selectmen reviewed the proposed budget finalizing it for consideration at 
the hearing set for January 10th.   
 
Minutes of Previous Meeting.  Selectmen approved as written the minutes of their 
meeting of 12/27/2006.   
 
Meeting adjourned at 9:20 p.m.   
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – January 10, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Default Budget.  Selectmen reviewed and approved the proposed 2007 default budget – 
Attachment #1.   
 
Non-public session – RSA 91-A:3IIb, Carpenter Home Hiring.  Selectmen voted 
unanimously by roll call to go into non-public session at 6:50 p.m.  Selectmen came out of 
non-public session at 6:59 p.m. voting to seal the minutes of the session until the 
conditions detailed in the offer of employment are satisfied.   
 
Appointments – Open Space Committee.  Selectmen executed appointment papers for the 
following individuals:  Katherine Feist – Term expires Town Meeting 2010, Victoria 
Barlow – Term expires Town Meeting 2010, Suzanne Whittemore – Term expires Town 
Meeting 2009, Debbra Crowder – Term expires Town Meeting 2009, Bud Winsor – Term 
expires Town Meeting 2008 and Jeanne Thieme – Term expires Town Meeting 2008.   
 
Resignation.  Selectmen reviewed and accept with regret the resignation of RPA Scott 
Trendell effective 1/19/2007.   
 
Correspondence, permits and other matters.  Selectmen reviewed and approved the 
following Notices of Intent to Cut:  Tax Map/Lot 3/15, 4/6-8, 10/12, 5/3 & 4, 12/6 and 
14/22.   
 
Proposed acquisition of Temple Mountain – DRED.  Selectmen reviewed legislation 
proposing purchase of the former ski area to be acquired as a state reservation.  Selectmen 
expressed support for the acquisition.   
 
Warrant Town Meeting 2007.  First draft of the warrant was distributed to board members 
to take home and review.   
 
Public Hearing – Proposed Budget 2007.  Town Moderator Gus Lerandeau called the 
public hearing to order reading the notice provided.   
 
Town Administrator Fox gave an overview of the some of the trends within the 
community, including increasing commercial and multi-family development, summarizing 
impacts of town departments.  Expectations are that development pressure on the 
community will continue as both land and infrastructure to support that development are 
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more available in Swanzey versus neighboring communities.  Regional schools and other 
facilities and events that bring people to Swanzey impacting service needs were reviewed.   
 
Funding sources for the proposed town budget of $5,749,397 were reviewed with attendees 
attendance being initially directed to the green sheet – Attachment #2 - distributed.  Taxes 
provide approximately 33% of the support required for the 2007 operating budget and 
warrant articles.  Although overall expenditures in the proposed budget increase 7%, due to 
the diversity of its funding sources, have an expected tax rate impact of less than 5%.   
 
The proposed budget – Attachment #3 – was reviewed with questions related to the various 
budget areas addressed.   Substantive portions of the increases related to general 
government are due to insurance and retirement costs.  Queries regarding employee 
contributions for insurance, and whether they should be increased, were discussed.  Special 
detail budgets, for both police and fire, and how those expenses and revenue were 
illustrated in the financial reports provided voters were discussed.  Call volume in the 
town’s emergency services departments, which was fairly constant as compared to 2005 
for fire services and up 300 for police, were reviewed by Chief Karasinski and Chief 
Busick.  Chief Karasinski attributed the stable call volume to the unseasonably warm 
weather in November and December decreasing winter related calls for service.  Chief 
Busick advised that generally calls were becoming more complex and requiring more 
officer time to address.    Recycling Center operations were reviewed by Solid Waste 
Manager Dave Krisch.  Some of the changes at the center during 2006, which include an 
additional full time employee, discontinuance of free exchange, decreases in c & d 
materials as well as failure to break even in electronics recycling were reviewed.  Open 
Space Committee plans to continue public education efforts.  Individual warrant article, 
capital reserve and expendable trust appropriations proposed were reviewed with 
anticipated fire vehicle needs and looming fire facility needs discussed.   
 
The proposed default operating budget was distributed – Attachment #1 – and adjustments 
noted on the DRA form were reviewed.   
 
Moderator Gus Lerandeau closed the public hearing at 8:30 p.m.   
 
Fire Department.  Selectmen reviewed correspondence dropped off by a fire department 
member requesting staff prepare a response for the board’s consideration.   
 
Meeting adjourned at 9:00 p.m.   
 
Submitted by,  
 
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – January 17, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at  6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Canyon Spring Estates Subdivision.  Selectmen discussed the pending subdivision 
application and discussions regarding ownership of the cluster subdivision common land 
and cisterns to improve fire protection.  Selectmen recommended that ownership of the 
common land and cisterns be retained by the homeowner’s association.   
 
Legislative Delegation.  Selectmen met with Representatives Johnson, Loll and Lerandeau 
discussing the start of the legislative session and some of the issues expected to be 
considered by lawmakers in Concord this year.  School funding is sure to be discussed.  
Local infrastructure improvements needed were discussed including Swanzey Lake and 
Flat Roof Mill Road.  When the 2007 road re-surfacing program is published 
Representative Lerandeau advised he would update the town.  Opportunities to improve 
our regions economy were discussed.  Representative Johnson advised that she was 
looking to improve opportunities for Swanzey residents to access health and human service 
programs.  Alternative funding sources to reduce the state’s reliance on the property tax 
were also discussed.   
 
Carpenter Home.  Selectmen reviewed and approved a position description proposed for 
a part time cook – Attachment #1.   
 
EM Survey.  Selectmen reviewed the proposed survey and did not recommend any 
changes.   
 
Temple Mountain State Reservation.  Selectmen executed a letter expressing support for 
establishment of the state reservation.   
 
Regional Prosecutor Program.  Selectmen met with Chief Busick who reviewed with 
members the options and alternatives considered over the past 10 days to continue the 
programs operations.   Personnel resources to not appear available to support the program 
through the process of seeking a new prosecutor without severely draining town resources 
and reducing the department’s ability to serve Swanzey.  Selectmen approved 
discontinuance of the regional program effective 2/28/2007.   How to proceed forward, 
whether the county can assist or whether smaller partnerships should be formed was 
discussed.  Adjustments to the budget providing for close out of the regional program and 
continuation of prosecution efforts will be developed for the board’s consideration next 
week.   
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Non-public session – RSA 91-A:3IIe.  Selectmen voted unanimously by roll call to go 
into non-public session at 8:10 p.m.  Selectmen came out of non-public session at 8:30 
p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Correspondence, permits & other matters.  Selectmen executed the following: 

• State paperwork nominating Robert DeRocher as Town Health Officer.   
• Report of Wood Cut – Tax Map 38 Lot 22 & 23.   
• Correspondence to Symonds.   

 
Approval of minutes of previous meeting.  Selectmen approved as written the minutes of 
their meeting of January 10, 2007.   
 
Meeting adjourned at 8:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – January 24, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:00 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Household Hazardous Waste Day Participation.  Selectmen approved the town’s 
participating in the 2007/2008 hazardous waste days sponsored at the Keene Recycling 
Center authorizing the Chair to execute on behalf of the town any necessary agreements to 
provide for participation.   
 
Home Occupation, Christopher Ballas – 58 Westbrook Court, Tax Map 29 Lot 9.  
Selectmen met with Mr. Ballas who reviewed the use proposed as a home occupation 
outlined in his application received 1/9/2007 and supplemented by correspondence from 
Mr. Ballas dated January 16, 2007.  The home occupation proposed is a machine shop to 
be housed in a free standing garage on the property.  He advised that there was little noise 
associated with the machining process and that the business was proposed initially to fill a 
void in the area reconditioning engine blocks, cylinders etc.  The business would also 
machine parts for companies and repair agricultural equipment.   After discussion of the 
machine process versus auto repair Selectmen voted to approve the use as qualifying as a 
home occupation advising Mr. Ballas that the application will now proceed to the planning 
board.   
 
120 C L Lane.  Drainage concerns at 120 C L Lane were discussed with the Selectmen 
requesting that the DPW Director respond to the property owner.   
 
Honey Hill Trail Head.  Selectmen discussed concerns expressed by Conservation 
Commission Chair and the abutting landowner regarding parking and the trail head 
requesting DPW personnel investigate whether it is feasible to establish on town owned 
land (future cemetery site) a parking area for the trailhead.   
 
Regional Prosecutor Program and Prosecution Services.  Selectmen met with Chief 
Busick who updated members on the county’s meeting held that morning regarding 
whether they would assume the program.  How to proceed within the town’s budget, given 
current unknowns, was discussed.  Revisions to the budget reducing the resources 
requested for prosecution were proposed.  Selectmen, after discussion, concurred with the 
amendments proposed.   
 
Swanzey Cemeteries.  Selectmen were advised that the cemeteries had closed “for the 
winter” that day.   
 
NIMS Training.  A flyer on upcoming training in Keene was distributed.   
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Consideration of Minutes of Previous Meeting.  Selectmen approved as written the minutes 
of their meeting of January 17, 2007.   
 
Town Meeting Warrant.  Selectmen reviewed and approved the warrant for the annual 
meeting voting to recommend all articles presented.  Selectmen approved a recommended 
operating budget of $ 4,911,487 and default budget of $ 4,903,856.   
 
Town Report 2006.  Selectmen discussed items for inclusion in their annual report to 
voters.   
 
LCIP Protected Lands – Carpenter Parcel.  Selectmen were provided with a copy of 
Conservation Commission Chairman Stephen Stepenuck’s annual monitoring report.  
Correspondence directed to the land owner whose junk is intruding on the town’s protected 
parcel by the Code Enforcement Officer earlier in January was discussed.   
 
Non-public session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go 
into non-public session at 8:02 p.m.  Selectmen came out of non-public session at 8:20 
p.m.  Selectmen voted by roll call to seal the minutes of the session indefinitely.   
 
Meeting adjourned at 8:25 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – January 31, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:00 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Approval of Minutes of Prior Meetings.  Selectmen approved as written the minutes of 
their meetings of January 3, 2007 and January 24, 2007.   
 
Town Treasurer.  Roger Conway met with Selectmen expressing displeasure that he did 
not receive a year end bonus as he had work hard to gain income for the town through his 
investment efforts.  He advised that he felt that the town would probably need to consider 
hiring a finance director to do the work that he has done on behalf of the town since 1984.  
He advised that Citizens Bank had declined to re-negotiate the town’s banking services 
agreement before expiration of his term and that he felt any new agreement between the 
bank and town would not be as favorable to the town.   
 
Application for Automotive Recycling Dealer Registration.  The board authorized 
Selectman Davis to execute on their behalf the renewal application submitted by Franklin 
Buffum with a Certificate Approval date of March 31, 2007.   
 
Town Meeting 2007 Deliberative Session.  Selectmen reviewed with Town Moderator 
Gus Lerandeau the warrant articles and format for the upcoming meeting February 6th.  
Warrant articles were assigned to board members.   
 
Legislative Matters.  Selectmen discussed legislative activity with Representative Gus 
Lerandeau.   
 
Jason’s Dream Team League.  Selectmen met with Dennis Fish and Tom Little 
reviewing a proposal to start a league in memory of Jason Fish – Attachment #1.  Mr. Fish 
was querying whether the field closer to Cutler School no longer used for baseball might 
be available for use by this league.  The field would be used during the months of May and 
June one or maybe two times a week.  Mr. Little advised that he thought the field would be 
suitable and that the issue with balls flying over the fence on to the neighbor’s property 
would not re-occur.  A plate and bases would need to be re-installed at the field.  Mr. Fish 
advised he would be seeking sponsors for the league and if approved for use at Brown 
Field would like to place a sign recognizing league sponsors.  Selectmen indicated that 
they were initially supportive of the idea requesting that feedback from the neighbor and 
DPW be sought.  Follow up discussion by Selectmen of the proposal will be schedule for 
February 7th or 14th.   
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Proclamation.  Selectmen voted unanimously in support of a proclamation recognizing 
Town Treasurer Roger Conway – Attachment #2.   
 
Town Report 2006.  Selectmen reviewed a draft board report.  Follow up will be 
scheduled for February 7th.   
 
Road Standards and Town Subdivision Regulations.  Selectmen discussed bring to 
closure the effort to update the town’s standards requesting that DPW Director Dunham 
provide Selectmen with a draft proposal updating those regulations by February 28th.   
 
TE Rail Trail Improvement Project – Swanzey/Keene.  Selectmen were updated on a 
meeting between Keene and Swanzey staff regarding the project.  Keene has agreed to 
update the project cost estimates before proceeding with consideration of who and how to 
best manage the project.   
 
Correspondence, permits and other matters.  Selectmen approved the following: 

• Current Use Applications, Tax Map 74 Lot 4, Tax Map 79 Lot 6-2, 6-3 and 6-4.   
• Timber Tax Warrants - $ 8,421.30 and $ 50.55.   

 
Meeting adjourned at 8:00 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – February 7, 2007 
 
Present were Selectmen Deborah J. Davis and Nancy L. Carlson.  Also present was Town 
Administrator Elizabeth Fox.  Absent was Selectman Bruce Tatro.   
 
Chairman Davis called the meeting to order at 5:55 p.m.   
 
Financial Matters.  Selectmen reviewed and approved payroll and payables manifests.   
 
Proposed Ordinances.  Ordinance drafts developed by Chief Busick addressing noise 
and drug paraphernalia were distributed for future discussion.  Whether the town should 
consider adoption of a “pooper scooper” ordinance was discussed. 
 
Fire Department.    Position descriptions and organizational information related to fire 
personnel were distributed for future discussion.   
 
Brown Field.  Used bleacher boards and barrels requiring attention at Brown Field were 
discussed.  The concern will be passed on to the DPW.   
 
Town Report 2007.  Selectmen continued review of the draft report for the board.   
 
Town Meeting Warrant 2007.  Selectmen voted to recommend the warrant article ballot 
questions resulting from the deliberative session.   
 
Check Reconciliation.  Selectmen authorized purchase of software to facilitate accounts 
payable and payroll check reconciliation.   
 
Time Warner Franchise Agreement.  Selectmen reviewed draft correspondence to 
Time Warner requesting documentation regarding compliance with the Franchise 
Agreement authorizing Robert Beauregard to execute the letter on behalf of the town.  
 
Non-public session – RSA 91-A:3IIa – Police Prosecution.  Selectmen voted by roll 
call to go into non-public session pursuant to RSA 91-A:3IIa at 7:01.  Selectmen came 
out of non-public session at 7:04 p.m. 
 
Minutes of Previous Meeting.  Selectmen reviewed and approved as written the minutes 
of the meeting on January 31, 2007. 
 
Legislative Matters.  Selectmen discussed pending legislation requesting their support of 
HB 256 and 257.  Concern about the equity impact of SB 96 on taxpayers was also 
expressed.  Selectmen requested staff share with the town’s legislators the board’s 
positions.   
 
Vacation Leave Accrual.  Selectmen reviewed a question regarding vacation leave 
accrual and town policy limiting carry over at year end to 172 hours.  Selectmen 
reviewed policy language and accrual methodology utilized.  Selectmen authorized re-
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crediting of any of an employee’s December vacation leave accrual that might of have 
lost due to the 172 hour carry over limit.  Selectmen also approved policy amendments, 
effective 2/28/2007, clarifying for employees how vacation leave is accrued, Attachment 
#1.  
 
Correspondence, Permits & Other Matters.  Selectmen reviewed and executed the 
following: 

• Resolution regarding Cub Scout Pack 297 Flag, Attachment #2.   
• Agreement with Vision Appraisal for pick up and sales.   
• Deferral agreements for Tax Map 72 Lot 9-315 and Tax Map 18 Lot 142. 
• Abatement #2007-1, Timber Tax $19.60.   

 
Meeting adjourned at 7:20 p.m.   
 
Submitted by, 
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – February 21, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:00 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Capital Improvements Program Committee.  Selectmen met with Clarence Tenney 
discussing his interest in serving on the Town’s CIP Committee.  Selectmen voted to 
appoint Mr. Tenney as a member of the committee requesting staff prepare necessary 
appointment papers.  Mr. Tenney was advised of the next meeting of the committee set for 
2/13/2007.   
 
Open Space Committee.  Selectman Carlson updated members on activities of the Open 
Space Committee which is currently evaluating town owned lands to determine whether 
any should be protected through formal conservation easements.   
 
Recycling Center.  Selectmen reviewed with Solid Waste Manager Dave Krisch 
NHDES’s most recent inspection of the town’s facility and steps to close the state’s 
records regarding the town’s landfill which was closed in the early 1970’s when the town 
established its recycling operation.  Selectmen authorized filing documentation with the 
state seeking closing of the old landfill file.  Krisch also updated board member on NRRA 
activities related to NFI Plastics.  C & D disposal charges and prior discussions regarding 
installation of a scale at the facility (high cost v. limited benefits) were reviewed.   
 
Upper Wilson Pond Dam.  Selectmen were provided with a copy of the state’s recent 
“trip” report.  Outstanding repairs need to be addressed.  A copy of the trip report has been 
forwarded to DPW Director Dunham with a request for feedback regarding the 
department’s work plan and the pending repairs.   
 
Town Owned Land, Tax Map 19 Lot 75.  Selectmen reviewed and responded to a letter 
expressing interest in acquisition of this town owned parcel.   
 
Regional Prosecution & Cheshire County.  Correspondence from County Attorney Peter 
Heed announcing that the county was getting ready to kick off the program was reviewed 
by Selectmen.   
 
Homestead Woolen Mill Dam.  A meeting to discuss the dam removal project has been 
scheduled for Wednesday, March 28th.   
 
Teamsters Local 633 of NH/Swanzey Police Association.  Selectmen approved 
institution of weekly deduction of monthly union dues for members, based on a 48 pay 
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periods annually (i.e. 4 a month) provided union dues remittance requirements remain 
month end.   
 
Carpenter Home.  Selectmen authorized Chairman Davis to execute on behalf of the 
home a receipt for a pet left the home by A. Richiell, Jr.  Selectmen also authorized gifting 
of the pet to the foster family currently providing care and training of the pet.   
 
Jason’s Dream Team.  Selectmen discussed the proposal to utilize the other field area at 
Brown Field for a league proposed by Mr. Fish for a baseball league for kids with special 
needs.  Opposition from the field’s neighbor to allowing use of this field was conveyed to 
board members.  The location of the swings on the field, the condition of access to the 
field, handicapped accessibility to its dugouts and the bathroom facilities at Brown Field 
were discussed.  Selectmen advised they would prefer that the league work with the Brown 
Field Committee to schedule use of the main field (instead of the other field).  Selectmen 
also requested staff investigate the cost associated with bringing the bathrooms into 
accessibility compliance and the cost to rent an accessible port-a-potty.   
 
Town Ordinances.  Selectmen discussed the ordinances proposed by Chief Busick related 
to noise and drug paraphernalia expressing concern about some of the provisions in the 
noise ordinance.  Additional discussion will be scheduled at a future meeting.   
 
Fire Department Position Descriptions (Chief & Deputy) and Rules and Regulations 
regarding Organizational Structure.  Selectmen reviewed draft position descriptions 
discussing the minimum training and education requirements for the department’s 
leadership positions.  The continued volunteer nature of these position and balance 
between minimum training and experience requirements and the pool of candidates that 
might qualify was discussed.  Several changes were requested by Selectmen.  Revised 
copy of the position description and organizational rules and regulations will be prepared 
for board consideration at their next meeting.   
 
TE Railroad Bed Trail Enhancement Project.  Selectmen reviewed updated cost 
estimates for the project, Attachment #1, advising that the additional funds required for the 
town’s 20% share of the project were available in capital reserve and that the town could 
move forward with the project provided that NHDOT can provide their share of the 
additional funds necessary.   
 
Letter of Credit – Cheshire Horse.  Selectmen accepted a letter of credit, Attachment #2, 
as security for paving and landscaping work required under the site plan approved for the 
new retail location to allow issuance of a certificate of occupancy for the new facility.   
 
Acceptance of Computer and related equipment.  Selectmen voted to accept equipment 
with an estimated value of $1,200 donated to the town by the Rural Law Enforcement 
Technical Center for use by the Police Department.   
 
Voter Guide – Official Ballot Voting, 3/13/2007.  Selectmen reviewed and approved 
final copy of the voter guide, Attachment #3.   
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March meeting schedule.  Selectmen reviewed the calendar establishing meeting dates for 
the month.   
 
Impending Tax Deeds – April 2007.  Selectmen discussed issuance of notices of 
impending tax deeds and whether deeds conveying the property to the town should be 
executed.  Selectmen advised they would defer deed execution for Tax Map 73 Lot 6 and 
expressed reservation (due to environmental concerns) on whether it would be prudent to 
deed Tax Map 52 Lot 10.   
 
Minutes of Previous Meeting.  Selectmen reviewed and approved minutes of their 
previous meeting of February 7th with Selectman Tatro abstaining as he was absent from 
the meeting.   
 
Fire Department Monthly Report.  Selectmen reviewed the chief’s monthly report to the 
board requesting that future reports be augment to include information about total calls 
each month, evening calls and number of other department members responding.   
 
Non-Public Session – RSA 91-A:3IIe, Preston v. Swanzey.  Selectmen voted 
unanimously by roll call to go into non-public session at 9:08 p.m.  Selectmen came out of 
non-public session voting by roll call to seal the minutes of the session until the matter was 
concluded.   
 
Correspondence, Permits & Other matters.  Selectmen reviewed and executed the 
following: 

• Letter to Christian Life Fellowship Church regarding use of the facility for Town & 
School Voting March 13th.   

• Letter to Snow, Ledell & Snow regarding Tax Map 19 Lot 75.   
• Timber Tax Warrants, $ 18.79, $1,012.10 and $ 938.60.   
 

Meeting adjourned at 9:11 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – February 28, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:07 p.m.   
 
Financial Matters.   Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Cheshire County Jail Site Selection.  Selectman Carlson advised other board members 
of call she had received from Commissioner Stillman Rogers regarding the Hill property 
as a proposed site for the new county facility.  She advised Commissioner Rogers that 
Westmorland remained her preferred site and that she was concerned about the costs 
associated with development of a new facility at the Hill location.  He has asked her to 
testify at the upcoming March 5th county meeting.   
 
Buck & Ike.  Victoria and Bruce Barlow met with Selectmen to review a collaborative 
project proposed between the Old Homestead Association, the Open Space Committee 
and the Johnson Family Farm which involved 2 oxen, who are brothers, named Buck and 
Ike.  Involvement of the Open Space Committee is driven by the sentiment coming from 
the town’s Master Plan Update which illustrated the town’s desire to preserve rural 
character.  Proposed is an initiate to develop funding support for Buck and Ike.  A 
handout – Attachment #1, and flyer – Attachment #2 were shared with Selectmen.  
Events planned to “promote” Buck and Ike and the rural character they embody were 
reviewed.  The support that would be provided by the Open Space Committee, which 
would be tied to the committee’s educational efforts toward open space protection and 
conservation with Buck and Ike as mascot were reviewed.  Selectmen endorsed 
participation of the Open Space Committee.   
 
Chris Ballas, 58 Westbrook Court, Tax Map 27 Lot 9.  Chris Ballas, a recent applicant 
for a home occupation, met with Selectmen advising he needed to enlarge the garage in 
which his home occupation was located and was planning to build a 29 x 24’ addition in 
front of the existing garage.   
 
Regional Prosecutor Program.  An agreement (MOU) for the program proposed by the 
county and amendments suggested by Town Counsel were distributed to Selectmen who 
asked that discussion be scheduled for their next meeting.   
 
West Swanzey Sidewalk Committee.  The purpose of the committee and the nomination 
process were reviewed with Town Administrator Fox suggesting that Selectmen ask the 
moderator to appoint a member to the committee that would establish a direct link to the 
board or DPW to improve communication and coordination between the efforts of the 
committee and the town’s governing body and Department of Public Works.   
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Minutes of Prior Meetings.  Selectmen reviewed and approved as written the minutes of 
their meeting of February 21, 2007.   
 
Tire Amnesty Day.  Selectmen approved continuing the town’s annual tire amnesty day 
to be held on June 16, 2007.  Education efforts will take place to tie the event to West 
Nile Prevention.   
 
Junkyard Licensing.  A draft application and information regarding the licensing 
process was distributed to board members for discussion at the board’s next meeting.   
 
Non-public session, RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go 
into non-public session pursuant to RSA 91-A:3IIa at 7:40 p.m.  Selectmen came out of 
non-public session at 7:45 p.m. voting by roll call to seal the minutes until the action 
authorized was initiated.   
 
BTLA Docket No. 21078-04PT. Selectmen voted to authorize the chair to execute on 
behalf of the board a settlement agreement for the pending case setting the assessed 
property value for the parcel at $231,000 for tax years 2004, 2005 and 2006.   
 
Fire Department.  Selectmen reviewed handouts including draft position descriptions 
for Volunteer Fire Chief and Volunteer Deputy Fire Chief, Organizational Rules and 
Regulations and information relating to training programs and certifications offered by 
NH Fire Standards and Training.  Pending was finalization of the minimum qualifications 
and special requirements for the chief and deputy chief’s positions.  Those sections of 
other town’s chief position descriptions (Amherst, Jaffrey, Peterborough & Putney) were 
distributed.  The merits of more general requirements with language providing an 
opportunity to consider equivalent education and/or experience were discussed.  After 
review and discussion, Selectmen approved position descriptions for the Volunteer Fire 
Chief and Volunteer Deputy Fire Chief – Attachment #3 and #4.  Rules and regulations 
related to the department’s organizational structure were reviewed.   How to implement 
the changes proposed was discussed.  Selectmen approved the proposed Organizational 
Rules and Regulations – Attachment #5 with an effective date to be determined.  
Selectmen requested staff draft an ad seeking a volunteer fire chief for consideration at 
their next meeting.  They also asked that an appointment be scheduled with Chief 
Karasinski.   
 
Meeting adjourned at 8:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – March 7, 2007 
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:07 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.  
 
Planning Board.  The Board meeting scheduled for 3/15/2007 has been cancelled.    
 
Cheshire County Regional Prosecutor Program.  Selectmen reviewed the revised MOU 
for the program – Attachment #1.  Selectmen voted to approve participating in the program 
authorizing Chief Busick to execute the MOU on behalf of the Town.  Selectmen also 
authorized transfer of equipment – Attachment #2, to the program to now be based at the 
county.  It was noted that reference to OSP in paragraph 6.1 require amendment to correct 
the state agency name to Office of Energy and Planning.   
 
Junkyard Licensing.  Selectmen reviewed an application form prepared to initiate 
licensing of junkyards within the town – Attachment #3.  Selectmen approved the 
application form and authorized staff to initiate the licensing processing sending the 
application form with a letter outlining the process to parties who are queried about 
obtaining a license, Route 10 Auto, Franklin Buffum and Armand Bedard.  Letters should 
also be sent to other property owners who are identified in town records as being possible 
junkyards advising that a process for licensing has been established.   
 
Fire Department.  Selectmen accepted the resignation of Fire Chief Sylvester Karasinski 
effective 5 p.m. on Friday, March 16, 2007.  Selectmen discussed how to proceed to recruit 
interim leadership for the department and a new volunteer fire chief.  Advertisements for 
both positions were developed.  A press release regarding Chief Karasinski’s resignation 
and the anticipated recruitment of an interim and new volunteer chief was also reviewed.   
Selectmen requested a meeting be scheduled with Department Captains to develop a 
transition plan to ensure that administrative and central functions were supported during 
the transition period.  Scope of anticipated duties of an interim leader for the department 
were discussed.   
 
Richardson Park.  Selectmen approved use of Richardson Park for sunrise services by the 
First Congregational Church.  DPW Director Lee Dunham will coordinate access to the 
parking lot Easter Sunday.   
 
Forest View Estates Abatement.  Selectmen acknowledge receipt of the abatement 
deferring discussion until legal counsel was retained by the town to handle the matter.   
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Past Due Taxes – Route 10 Auto.  A request to consider abating interest paid on past due 
accounts was deferred by Selectmen as the account was not current as 2006 taxes are 
outstanding.   
 
Past Due Taxes – Cole.  Selectmen requested more information regarding the account and 
taxpayer’s current circumstance.   
 
Position Descriptions – Carpenter Home.  Selectmen reviewed and approved 
establishment of a new staff position description (replacing senior caregiver) entitled MNA 
(Medical nursing assistant) Supervisor – Attachment #4.  Selectmen also approved 
amendments to the position descriptions for clinical coordinator, resident caregiver I, II & 
III (Attachments #5-8) to reflect establishment of the MNA supervisor position.  
Recruitment for this new position will be initiated.   
 
Minutes of Previous Meeting.  Selectmen approved as written the minutes of their 
meeting of February 28, 2007.   
 
Police Department.  Selectmen were advised that the firewall for the department’s 
computer system had failed and required replacement at a cost of $1,500-1,800.  The 
recording component of the department camera security system also required replacement 
at a cost of just under $2,000.   
 
Resolution in Support of Cathedral Stamp Project.  Selectmen vote affirmatively on the 
attached resolution – Attachment #9, supporting efforts for a “Cathedral of the Pines” 
Stamp.  A letter of support was also executed by Selectmen.   
 
Correspondence, Permits and Other Matters.  Selectmen reviewed, approved and 
executed the following: 

• Nomination papers designating Robert Pinckney a member of the Capital 
Improvements Program Committee with a term to expire Town Meeting 2010.   

• Correspondence to A. Vaillancourt.   
• Correspondence to Tom Casey of Time Warner regarding extension of service on 

Swanzey Lake Road.   
• Notice of Intent to Cut, Tax Map 69 Lot 2-2.   
• Event Permit # 2007-5.   

 
Meeting adjourned at 8:30 p.m.   
 
 
Submitted by,  
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – March 14, 2007                            
 
Present were Selectmen Deborah J. Davis, Bruce L. Tatro and Nancy L. Carlson.   
 
Chairman Davis called the meeting to order at 6:30 p.m.   
 
Minutes of Previous Meeting.  Selectmen reviewed and approved as written the minutes 
of their meeting of March 7, 2007.   
 
Fire Department Vehicle Repairs.  Selectmen approved invoice from Bergevin’s for 
brake work required to 43M2 discovered during state inspection.  Additional issues 
related to the vehicle were discussed.   
 
Fire Department Operations.  Selectmen met with Captains Robert Symonds and Gerry 
Bell as well as Lt. Ron Fontaine (present on behalf of Captain Page) to assign 
administrative and central department duties during transition of the department’s 
leadership.  Responsibilities were distributed as follows:   

• EMS TEMISIS reporting requirements, Lt. Fontaine.   
• Fire Report NHIFRS requirements, Captain Symonds.  
• Monitoring of the administrative phone line, checking messages and returning or 

addressing calls received, processing of department mail and invoices received, 
assignment of the cell phone and department keys (including knox), Captain 
Symonds.   

• Vehicle maintenance and repairs, Captain Bell.   
• 28C1 vehicle to be parked at West Station.   
• Town Administrator Fox will serve as point of contact for ISO.   
• ZBA and Planning Board concerns to be directed to Lt. Fontaine.   

All department expenditures (unless an emergency) remain subject to the requirement of 
prior Selectmen’s approval if involving more than $1,000.  
 
Other Fire Department Matters.   Selectmen discussed the current condition of 43M2 
(1990 Pierce) which has been diagnosed as need a new injector pump with the part alone 
costing $2,732.  Selectmen queried as to what had been done to determine that the 
injector pump required repair.  After discussion, the board requested Selectman Tatro 
look at the vehicle and talk with the mechanic authorizing the expense if he is satisfied 
that appropriate diagnostics have been run.    Cost to replace a light bar on 27E1 (1987 
Pierce) (on which the rotators that cause the lights to rotate appear to have worn out) was 
discussed.  The cost of strobe estimated at under $ 1,500 versus LED quoted at $2,679 
was discussed.  Selectmen deferred action until a quote for strobe (the type of light 
currently on the truck) is obtained.  Several repairs on Center Station trucks were 
identified by Captain Bell including universal joints and some water distributor values on 
the reel truck.  It was also reported that 27E1 was smoking.  It was noted that all the 
vehicles had passed inspection required in the month of March.  Chief Karasinski 
suggested that the town may want to require mechanic vendors to file certificates of 
insurance with the town.   Brake repairs on 43M2 required to pass inspection costing 
$1,857.80 were approved by Selectmen.   
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Approval of Minutes of Previous Meeting.  Selectmen reviewed and approved as 
written the minutes of their meeting of March 7, 2007.   
 
Town Meeting 2007.  Unofficial results of official ballot voting were distributed to board 
members – Attachment #1.   
 
Meeting adjourned at 7:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting - March 21, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.   Also 
present was Town Administrator Elizabeth A. Fox.   
 
Selectman Tatro administered the oath of office to Selectman Carlson and Selectman 
Davis.   
 
Town Administrator Fox called the meeting to order at 6:05 p.m.   
 
Election of Officers.  Pursuant to the board’s rules of procedure the following board 
officers were elected: 
 Chairman:  Bruce L. Tatro  
 Vice-chairman:  Nancy L. Carlson  
 Secretary:  Deborah J. Davis 
 Planning Board Selectmen’s Representative:  To rotate with each member 
serving 1/3 of the year - Carlson, Tatro then Davis.   
 Open Space Committee:  Nancy L. Carlson  
 
Selectman Tatro assumed the role of meeting chair.   
 
Financial Matters.  Selectmen reviewed and approved weekly accounts payable and 
payroll manifests.   
 
Monadnock Regional School Board.  Selectman Carlson reported on discussions at the 
previous evening’s school board meeting.   
 
Monadnock Regional School District Budget Committee.  A memo directed to 
Selectmen by Neil Moriarty of the District Budget Committee was reviewed.  State law 
regarding authority to appoint replacement members, RSA 671:33, designating the 
budget committee as appointing authority were reviewed.  Rules of Procedure adopted by 
the budget committee have been requested.  In the interim Selectmen requested that the 
vacancy be posted and nominations solicited.  They discussed some of the qualities they 
would like to seek in a budget committee member representing the town.   
 
Fire Department.  Selectmen met with retired City of Keene Fire Chief Brad Payne who 
reviewed with members the qualities, training and experience which he felt were 
important to seek in a fire chief.  He also reviewed some of the challenges faced in the 
fire service today.  He recommended that selectmen focus on seeking a leader who was 
interested in building a team, was a good communicator and did not seek to advance a 
personal agenda.  Communications with a large group of volunteers is a particular 
challenge for a chief.  Need to keep efforts to train personnel moving forward during this 
transition is also important.  Selectmen should seek help if they need it and consider as a 
resource that NH Fire Standards and Training.  Need to continue to move forward to 
complete department position descriptions was also discussed.   
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Department of Public Works Vehicles and Equipment.  Selectmen met with DPW 
Director Lee Dunham who reported continued mechanical problems with the sidewalk 
tractor “O” rings when running the snow blower.  In addition, Truck #4 blew a hose 
resulting in damage to its tandem drive hydraulic value pump which now only works on 
one side of the pump.  Cost of a new pump is $1600.  Investigation of whether it is cost 
effective to repair the damaged pump is underway as 2 other trucks use this same type of 
pump.  Selectmen authorized purchase of the new pump so the truck could be put back in 
service.  
 
West Street Bridge.  Dunham advised he had contact with project engineers and that the 
contractor was expected to be returning to repair the “seal” and install the curbing 
required.  Once that is complete, the guardrail subcontractor can do work needed and 
final paving can be placed.   
 
Subdivision Road Specifications.  Dunham advised work on this project requested by 
Selectmen is still underway.   
 
DPW Recruitment.  Dunham advised he hoped to work on job descriptions for the 
vacant full time position shared between streets and highways and cemetery, parks and 
facility maintenance and the temporary full time summer positions within cemetery, 
parks, facility and grounds maintenance before he left for vacation.  Recruitment efforts 
would be launched in April.   
 
Water Precinct pick up truck.  Dunham requested Selectmen give some consideration 
to acquiring the pick up used by the water precinct scheduled for replacement by 
Commissioners.  Consideration should be given to whether it has utility as a tool vehicle 
for cemetery, parks, grounds and facility maintenance.   
 
Open Space Committee.  Selectmen discussed an application received from T. DiLuzio 
expressing interest in serving on the committee requesting that she be scheduled to meet 
with the board.   
 
Light Bar on 27E1.  Selectmen reviewed quotes received for strobe and LED light bars 
approving purchase of a strobe light bar at a quoted cost of $1,365.70.   
 
Rescue Truck 43R1.  Selectmen were advised that the truck had been taken to Valley 
Fire Equipment at the direction of the town’s insurer for evaluation of the damage caused 
in the March 16th accident on Swanzey Lake Road.   
 
West Engine 43E2.  Selectmen were advised that the truck was expected to be put back 
in service today.   
 
Turn out coat.  Selectmen approved purchase of a new turn out coat for Karasinski at a 
cost of $1,006.    
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Past Due Property Taxes eligible for Deeding.  Selectmen authorized extending the 
deadline for payment of taxes to avoid execution of a tax deed on property owned by 
Peter Cole until April 20th.   
 
Carpenter Home.  Correspondence dated 3/20/2007 from NHDHHS in follow up to 
recent inspections by state personnel was shared with the board. No deficiencies were 
identified by NHDHHS.   
 
Honey Hill Trail Eagle Scout Project – James Toye. Selectmen endorsed the project 
developed by James Toye working with property owner Bruce and Victoria Barlow 
advising they would execute a letter of support provided Mr. Toye reported the results of 
his efforts to the board at the project’s conclusion.   
 
Indemnification.  Selectmen voted unanimously to adopt the provisions of RSA 31:104, 
31:105, 31:106 and 508:12-b indemnifying and holding harmless town officials.   
 
Non-public session – RSA 91-A:3IIb, Recruitment.  Selectmen voted unanimously by 
roll call to go into non-public session at 9:10 p.m.  Selectmen came out of non-public 
session at 9:45 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Non-public session – RSA 91-A:3IIa, Employee Compensation.  Selectmen voted 
unanimously by roll call to go into non-public session at 9:47 p.m.  Selectmen came out 
of non-public session at 10:00 p.m. Selectmen approved pay rate adjustments for several 
town employees.   
 
Approval of Minutes of Previous Meeting.  Selectmen reviewed and approved as 
written the minutes of their meeting of March 14, 2007.   
 
Correspondence, Permits and Other Matters.  Selectmen reviewed and approved the 
following: 

• Event Permit #2007-01, 2007-03 and 2007-4.   
• Correspondence to Iona Faulkner regarding exemptions.   
• Pole Licenses for Massey Hill Road and South Winchester Street.   
• Statement of Appropriations, MS-2, Attachment #1.   
• Open Containing Permit, Brown Memorial Field Committee.   
• Confirmation of Nomination, Gary Davis – Swanzey Revenue Development 

District Advisory Board.   
 
Meeting adjourned at 10:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – March 28, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved weekly accounts payable and 
payroll manifests.   
 
Homestead Woolen Mill Dam.  Selectmen met with NHDES representatives Deb Loiselle 
(river restoration) and Grace Levergood (dam safety) and DES consultant on the dam 
removal project Peter Walker (VHB).  Also present was Town Planner Sara Carbonneau 
and DPW Director Lee Dunham.  Peter Walker reviewed with Selectmen a handout 
summarizing work on the project to date and anticipated future events – Attachment #1.  
Continued deterioration of the dam since completion of the feasibility study in 2005 was 
discussed.  Impact of the removal of the dam on the Thompson Bridge pier and how that 
pier might be impacted if removal is done in accordance with the plan outlined in the 50% 
plans released last fall was discussed.  Selectmen expressed their concern that the water 
level resulting from implementation of those plans would be too low threatening the bridge 
and the utility of the river for recreation.  Walker advised that with removal of the dam 
water levels were expected to drop in the impoundment running north up river to the 
Cresson Bridge.  Sequence of bridge stabilization and dam removal was discussed.  Walker 
advised that evaluation of alternative removal designs was under way and that models to 
quantify the impacts on water levels if removal provided for two or one or no veins (versus 
three proposed initially) constructed in the river were being conducted.   Status of the 
FHWA grant being sought to help finance bridge work was reviewed.  Current removal 
schedule – now probably not anticipated until fall 2008, was also discussed.  Questions 
regarding what documentation would be done after dam removal to quantify the impact on 
both the river and the community were raised by DPW Director Dunham.  Questions 
regarding how the impact of removal would be addressed relative to flood plain and flood 
plain mapping amendments were raised by Town Planner Sara Carbonneau.   
 
Home Occupation – 129 Westport Village Road, Tax Map 88 Lot 1.  Selectmen met 
with applicant Mary Ryan who reviewed the studio and gallery use proposed presenting 
plans, photographs and drawings related to how it would appear and be operated.  An area 
variance, as the proposed use occupies more floor area than permitted for a home 
occupation, granted by the Zoning Board of Adjustment.  After discussion, selectmen 
voted to approve the use outlined in the application and supporting materials as qualifying 
as a home occupation authorizing the chair to execute indication of approval of the use on 
the application received by the Town March 5, 2007.   
 
Fire Department.  Selectmen met with Fire Captains David Page, Gerry Bell and Robert 
Symonds.  Status of the rescue truck, damaged in a 3/16/2007 accident, was discussed.  It 
appears that the damage is more extensive than first thought and the town’s insurer has 
transferred the truck to Valley Equipment (in Bradford, NH) for repair.  It will be out of 
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service for several months probably.  The department is considering putting the Jaws on 
43E2 which is now back in service.   The Yukon is being utilized to respond to house call 
type rescue calls.  Since return from reserve duty, Captain Page has assumed responsibility 
for medical paperwork.  Bell advised that the front end work needed on the reel truck was 
estimated at around $1,000.  Selectmen requested a written estimate and deferred 
determining how to proceed until the March budget report is issued.  Selectmen were 
invited to the Firemen’s Dinner at Pilgrim Pines set for Thursday, March 29th.  Selectman 
Tatro will attend.  Due to prior commitments Carlson and Davis cannot.  Ten personnel 
from the department attended training last weekend in Maryland.   
 
Emergency Management.  Selectmen met with EMD Bruce Bohannon who provided 
them with information on upcoming Senior Officials Training and the first Vernon Drill set 
for April 18th.   
 
Street Re-naming Committee.  Selectmen queried on the work of this group.  The group 
needs to meet and report to the board in the next few weeks.   
 
Budget 2007.  Selectmen approved a request from Solid Waste Manager David Krisch to 
re-allocate between accounts funds within the departments approved budget – Attachment 
#2.   
 
Swanzey Lake Day Camp.  Selectmen set fees for the 2007 summer program – 
Attachment #3.   
 
Minutes of Previous Meeting.  Selectmen approved as written the minutes of their 
meeting of March 21, 2007.   
 
Non-public session – RSA 91-A:3IIa, Employee Compensation.  Selectmen voted by 
roll call to go into non-public session at 8:55 p.m.  Selectmen came out of non-public 
session at 9:07 p.m.  Selectmen approved pay rate adjustments for several town employees.   
 
Non-public session – RSA 91-A:3IIb, Recruitment.  Selectmen voted by roll call to go 
into non-public session at 9:08 p.m.  Selectmen came out of non-public session at 9:25 
p.m.  Selectmen authorized extension of the application time period for the fire chief’s 
position seeking a larger candidate pool.     
 
Correspondence, Permits and Other Matters.  Selectmen reviewed and executed the 
following:   

• Honey Hill Trail Improvement Project.  Selectmen signed a letter of support 
endorsing the project proposed by Eagle Scout James Toye.   

• Do Not Occupy, 610 Swanzey Lake Road.   
• Intent to Excavate, Tax Map 12 Lot 5.   
• Annual License Renewal, Carpenter Home voting to authorized Chairman Tatro to 

execute on behalf of the Town.   
 
Forest Fire Nominations.  Selectmen nominated the following candidates: 
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• Forest Fire Warden, Lee Dunham.   
• Deputy Forest Fire Warden, Bruce Tatro.  
• Deputy Forest Fire Warden, Ernest Kirouac.  
• Deputy Forest Fire Warden, Sly Karasinski.  
• Deputy Forest Fire Warden, Gerald Bell.   
• Deputy Forest Fire Warden, Charles Beauregard, Sr.  
• Deputy Forest Fire Warden, Mark LaBelle.   
• Deputy Forest Fire Warden, Geoff Davis.   

 
Meeting adjourned at 9: 25 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – April 4, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Financial Matters.  The board reviewed and approved weekly payroll and accounts payable 
manifests.   
 
Confirmations.  Selectmen approved the following appointments to town boards executing 
appointment paperwork: 

• Theresa DiLuzio, Open Space Committee Member, Term Expires .  
• Debbra Crowder, Conservation Commission Member, Term Expires 2010. 
• Michael Morrison, Conservation Commission Member, Term Expires 2010.   
• Arthur Whipple, Conservation Commission Alternate Member, Term Expires 2010.  

 
Homestead Cemetery.  Selectman Carlson queried whether the iron gate at the cemetery had 
been removed for repair or if something had happened to it.  Staff will investigate.   
 
Fire Department.  Selectmen reviewed department expenditures through March 2007 with 
particular attention to those related to vehicle repair.  Overall, department expenses to date 
(excluding payroll) have consumed approximately 30% of their appropriation.  Vehicle repairs 
have almost exhausted that line item.  Selectmen discussed the quote received from JP & B’s 
Truck Repair for work to the reel truck.  Board members requested Bergevin’s take a look at the 
truck and quote the work required.   
 
DPW - Town Bridges.  A memo from DPW Director Dunham recommending that Selectmen 
submit to NHDOT a request for an estimate to re-construct or rehabilitate the Warmac Road 
Bridge was discussed.  Status of the Cobble Hill Road Bridge, with funding not expected to be 
available for construction until FY 2013, and Christian Hill Road Bridge which is also red listed 
was reviewed.  Selectmen executed a request for a cost estimate for the Warmac Road Bridge.   
 
RSA 31:95-b, Accepting and Authorizing Expenditure of Fire Special Duty Revenue 
generated by Incident #070006 in the amount of $3,959.  Selectmen voted to authorize 
accepting and expending (without appropriation by the town) the revenue received for special 
duty related to this incident.  Research confirming the details of payroll transactions requiring 
execution related to this special duty revenue is still underway.  It is anticipated remittance to the 
personnel involved in the incident will occur in the next few weeks.   
 
Earth Day Clean Up - April 21, 2007.  Selectmen discussed the upcoming event organized by 
the Town’s Conservation Commission concurring to continue past practice of supporting the 
event by providing bottled water for participants.   
 
Police Special Duty.  Selectmen reviewed information on special duty rates from other 
communities authorizing, in accordance with contract, an increase in the rate paid to officers 
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effective April 1, 2007.  In addition, effective July 1, Selectmen approved an invoicing rate 
increase to $38.50/hr for an officer, $10/hr for cruiser if required.   
 
March Expenditure Report.  Reports showing department expenses through March 31, 2007 
and reflecting posting of the approved budget were distributed to Selectmen.   
 
Past Due Taxes, Harold & Mae Tibbetts.  Alternative proposals to work with the taxpayer to 
catch up on past due taxes were discussed.  Selectmen requested staff develop a proposal for the 
board’s consideration tied to a regular monthly payment by the taxpayers.   
 
Inventories of Taxable Property -  Tax Year beginning April 1, 2007.  Selectmen were in 
session from 7:45 p.m. to 8 p.m. to accept inventories from taxpayers and hear from parties 
regarding their liability to be taxes. No one appeared before the board and no inventories were 
received.   
 
Minutes of Meeting of March 28, 2007.  Selectmen approved as written the minutes of their 
meeting of March 28, 2007.   
 
Correspondence, Permits and Other Matters.  Selectmen reviewed and approved the 
following: 

• Letter to Senator Gregg regarding Thompson Bridge funding.   
• Raffle Permit #2007-02.   
• Notice of Intent to Excavate, 2006-2007:  Tax Map 3 Lot 15 & Tax Map 24 Lot 2-2.   
• Notice of Intent to Excavate, 2007-2008:  Tax Map 86 Lot 1-1, Tax Map 3 Lot 15, Tax 

Map 24 Lot 2-2, Tax Map 32 Lot 7, Tax Map 35 Lot 1, Tax Map 13 Lot 11.   
 
Fire Chief Recruitment.  Selectmen discuss composition of the interviewing committee for the 
recruitment effort and timetable for interviews.   
 
Non-public session - RSA 91-A:3IIa, Employee Compensation.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 7:30 p.m.  
Selectmen came out of non-public session at 7:55 p.m.  Selectmen approved pay rate adjustments 
for several town employees. 
 
Proposed Policy:  Conference, Meeting and Training Travel Expenses.  A draft policy was 
distributed to members for discussion at a future meeting.   
 
Meeting adjourned at 8:00 p.m.   
Submitted by,  
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – April 18, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved weekly accounts payable and 
payroll manifests.   
 
School District Budget Committee Nominees.  Selectmen met with nominees Richard 
Bauries and Stephen Russell who reviewed why they wished to represent the town on 
district’s budget committee, their priorities relative to the committee’s work and their 
strengths.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham who 
reported that the town had little flooding damage resulting from the weekend storm.  
Concern about the stability of a Webber Hill Road will be investigated the end of the week 
by a state soils engineer.  Dams did not experience any real problems from the excessive 
rain.   
 
Cemeteries and Parks Maintenance.  Selectmen met with Francis Faulkner who 
demonstrated the software acquired in December to track burial and other related records.  
He reported that a tree in Mt. Caesar Cemetery lost a large leader, damaged stones and now 
requires removal.  Whether a lot might be eligible for re-sale was discussed with 
Selectmen requesting he check with the children of the lot holder before taking any action 
to re-issue the lot.  A list of equipment deemed by the department to be surplus was 
reviewed.  Selectmen authorized sale of items deemed surplus excluding the 2 Bolens 
tractors (& mowers) which will be traded for a new Exmark mower.  A list of the 
equipment is included as Attachment #1.   
 
Grounds Maintenance Worker Position Description.  Selectmen voted to approve a 
position description for the temporary full time employee – Attachment #2.   
 
Non-public session – RSA 91-A:3IIe.  Selectmen voted by roll call to go into non-public 
session at 7:50 p.m.  Selectmen came out of non-public session at 7:55 p.m.   
 
Non-public session – RSA 91-A:3IIb, Hiring DPW.  Selectmen voted unanimously by 
roll call to go into non-public session at 7:56 p.m.  Selectmen came out of non-public 
session at 8:00 p.m. voting by roll call to seal the minutes of the session until Selectmen 
voted to seal the minutes of the session until the offer of employment is affirmed.   
 
Fire Department.  Selectmen met with Captains Symonds, Bell and Page who advised 
that 43R1 is still being repaired.  The JAWS have been placed on Engine 2 and the Yukon 
is being used for response to smaller medical calls.  The captains reported they had met 
with a Pierce representative and were meeting with another manufacturer to look at truck 
specifications.  Funding that might be available for a new truck was discussed with 
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Selectmen determining they needed to update the CIP for trucks before advising what 
funds might be available.  Captains asked Selectmen seek return of a town radio installed 
in the former fire chief’s private vehicle.  Action on the additional estimate requested for 
repairs to the reel truck is still pending.  Selectmen requested an activity report from the 
department providing information regarding calls.  Establishing a fuel source for the 
generator at Town Hall/Fire Station is still pending.   
 
Southwestern Community Services.  Selectmen met with Keith Thibault who reviewed 
with the board a plan to place senior housing on a parcel south of Nick’s Restaurant off of 
Route 10.  Housing proposed would be age-restricted and could be as many as 38 units.  
Units would also be subsidized.  Possible impacts and benefits to the town were discussed.  
Thibault requests Selectmen consider extending a letter of support for the project.  Board 
members advised they would consider the matter.   
 
MRSD Budget Committee.  Selectmen discussed the candidate’s to date testimony 
deciding to extend the period for submission of nominations.   
 
Approval of Minutes of Selectmen’s Meeting of April 4, 2007.  Selectmen approved as 
written the minutes of their meeting of April 4th.   
 
Motorcycle Flea Market.  Selectmen reviewed the estimated attendance number included 
by the applicant deciding to increase it to 5,000 and invoice the permit fee based on that 
attendance estimate.   
 
Geo-caching.  Selectmen approved placement of a geo-cache at the Historical Museum 
subject to the approval of museum curators and the Police Chief.   
 
Correspondence, Permits and Other matters.  Selectmen reviewed and approved the 
following:   

• Letter to Cushman re:  past due property taxes.   
• Event Permits #2007-7 & 8.   
• Raffle Permit #2007-2.   
• Timber Tax Warrant $1116.51.   
• Excavation Tax Warrant $2,539.30.   
• Intent to Cut Tax Map 66 Lot 7.  
• Intent to Excavate Tax Map 24 Lot 58.   
• License to Sell Pistols & Revolvers – Racine.   

 
Meeting adjourned at 9:50 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox, Town Administrator  



Selectmen’s Meeting – May 2, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.  The meeting was conducted at the 
Swanzey Police Station.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Recruitment.  Selectmen met with Chiefs Szoc, Payne and Lamoureux discussing the fire 
chief candidate interview process.   
 
Non-public session – RSA 91-A:3IIb, Hiring – Fire Department.  Selectmen voted 
unanimously by roll call to go into non-public session at 7:00 p.m. pursuant to RSA 91-
A:3IIb.  Selectmen came out of non-public session at 8:50 p.m.  Selectmen voted by roll 
call to seal the minutes of the session indefinitely.   
 
Non-public session – RSA 91-A:3IIb, Hiring – Police Department.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIb at 8:55 
p.m.  Selectmen came out of non-public session at 9:05 p.m.  Selectmen voted by roll call 
to seal the minutes of the session until the conditions related to the offers of employment 
authorized are satisfied.   
 
Non-public session – RSA 91-A:3IIe.  Selectmen voted unanimously by roll call to go 
into non-public session at 9:07 p.m. pursuant to RSA 91-A:3IIe.  Selectmen came out of 
non-public session at 9:10 p.m. voting by roll call to seal the minutes of the session 
indefinitely.   
 
Policy:  Conference, Meeting and Training Travel Expenses.  Selectmen voted to adopt 
the policy included in these minutes as Attachment #1 defining procedures for employees, 
elected and appointed officials to obtain town funds to cover expenses incurred while 
conducting town business.   
 
Highway Safety Grant.  Selectmen voted to authorize the Chair and other staff to make 
application on behalf of the town for DWI patrol grant funding in the amount of $621.  If 
awarded, Selectmen voted to authorized accepting and expending the funds pursuant to 
RSA 31:95-b.   
 
Carpenter Home Residential Care Administrator.  Selectmen approved an amended 
position description for the assisted living facility administrator’s position – Attachment 
#2.   
 
Ashuelot River Advisory Committee.  Selectmen voted to nominate Barbara Skuly and 
Stephen Stepenuck to serve on the Committee.   
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Minutes of Previous Selectmen’s Meeting.  Selectmen reviewed and approved as written 
the minutes of their meeting of April 18, 2007 
 
Confirmations.  Selectmen voted to appoint Polly Seymour a member of the Recreation 
Committee executing necessary appointment papers.     
 
Correspondence, Permits and Other Matters.  Selectmen reviewed and approved 
subsequently executing the following documents: 

• Timber Tax Warrant, $ 5,863.36.   
• Current Use Applications, Tax Map 49 Lot 1, 83-5, 83-6 and 84-10.   
• Elderly exemption application & a blind exemption application.   
• Pole license #31-698 Old Homestead Highway.   
• Letter to Callahan approving an abatement of a portion of the assessment of Tax 

Map 19 Lot 24.   
 
Meeting adjourned at 9:50 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – May 9, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:07 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifest.   
 
Non-public session – RSA 91-A:3IIb, Recruitment.  Selectmen voted unanimously by 
roll call to go into non-public session pursuant to RSA 91-A:IIb at 6:16 p.m.  Selectmen 
came out of non-public session at 6:35 p.m. voting by roll call to seal the minutes of the 
session indefinitely.   
 
Police Department.  Selectmen accepted with regret the resignation of Officer Cory 
Tommila effective May 16, 2007 extending their thanks to Officer Tommila for his service 
to the Town.  Selectmen authorize Chief Busick to initiate a recruitment effort to fill the 
vacancy in the department created by Officer Tommila’s resignation.   
 
Open Space Committee.  Selectmen considered correspondence from the Committee 
dated May 2, 2007 requesting the board support acquisition of a conservation easement to 
protect the 110 acre Johnson Farm.  The board discussed the property and process required 
to be initiated pursuant to RSA 41:14-a requesting input from the Planning Board and 
Conservation Commission as required by statute.  Correspondence from Town Counsel 
regarding use of town capital reserve funds to participate in acquisition of a conservation 
easement was reviewed.   
 
Mt. Caesar Cemetery.  Selectmen discussed a request to conduct a small wedding 
ceremony in the cemetery on Sunday, May 20th.  Selectmen consented to allowing the 
service with a guest list estimated at 35 provided no chairs or tents were set up to facilitate 
the ceremony.   
 
Richardson Park.  Selectmen discussed a request from Swanzey Lake property owner 
Pete Delaney to conduct a wedding ceremony at the park in early September.  Selectmen 
consented to use of the park off season for the brief service provided no tents, chairs, 
parking or indoor facilities are required.  Cost to extend the port-a-potty contract an 
additional week will be borne by the Delaney’s.   
 
SCS Senior Housing Proposal – Route 10.  Selectmen discussed the project outlined 
several weeks ago by Keith Thibault declining to take a position on the proposal at this 
time.   
 
Fire Department Vehicle Replacement Plan.  Selectmen reviewed plans approved and 
proposed for vehicle replacement in the past determining it was prudent to table 
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consideration of adoption of a vehicle replacement plan until recruitment of a chief is 
completed and input can be sought from the new chief.     
 
Approval of Minutes of Previous Meetings.  Selectmen approved as written the minutes 
of their meeting of May 2, 2007.   
 
Grounds & Facilities Maintenance Supervisor Position Description.  Selectmen voted 
to amend the position description approved on April 12, 2006 adopting an updated 
description – Attachment #1.   
 
Department of Public Works – Road Projects.  DPW Director Dunham discussed with 
the board plans to chip seal Eaton Road and Old Eaton Road as well as Warmac Road 
(initially scheduled for 2008).  Cost to chip seal the 3 roads is estimated at $66,000.  Need 
to complete Base Hill Road’s reconstruction adding top coat was discussed.  Bid 
specifications for that work will be developed.  Shim work is planned on Carlton Road and 
Cobble Hill Road.  Bid specifications for that work will be developed as well.  
Reclamation of West Street, planned if bridge work is complete, will also require 
development of bid specifications.   
 
FEMA Disaster Declaration.  Dunham advised he attended a kick off meeting and was 
looking to FEMA for assistance through the hazard mitigation program with repair to the 
sagging road shoulder problem between Webber Hill and South Roads.   
 
Carpenter Home.  Selectmen met with DPW Director Lee Dunham and Cemetery and 
Parks Supervisor Francis Faulkner.   Septic System Designer and Installer Mike Faulkner 
was also present.  Dunham and Faulkner recommended the board modify the plans 
developed for the home’s septic system utilizing a “Clean Solutions” style system which 
operates like a small treatment plant.  A cost for this type of system which includes several 
chambered tanks, compressors and a smaller leaching field were discussed.  Selectmen 
approved proceeding as recommended authorizing development of a cost to partner town 
forces with M. Faulkner to install the system.  Re-design of the system will be required and 
be done by Faulkner.   
 
Monadnock Regional School District Budget Committee.  Selectmen met with Wayne 
Lechlider discussing his application for the position.  Selectmen voted to nominate Mr. 
Lechlider to fill the vacancy created by the resignation of Jane Fortson from the district’s 
budget committee.   
 
Monadnock Regional School District.  Selectmen discussed their concern about the 
district and how its success is necessary for the future of the town.  Selectmen asked staff 
to schedule a meeting with the town’s representatives to the school board and budget 
committee in the near future to discuss the issues facing the district.   
 
Pending Legislation.  Selectmen requested staff prepare and execute a letter to the town’s 
legislative delegation expressing the board’s opposition to SB 88.   
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Swanzey Revenue Development District.  Selectmen appointed Adrian Pinney as a 
member of the district’s advisory board.   
 
Correspondence, Permits and Other Matters.  Selectmen reviewed and executed the 
following: 

• Correspondence to K. Maher denying current use application submitted for Tax 
Map 23 Lot 1-2 based on advice of town counsel.   

• Event Permit #2007-09.   
• Current Use Forest Stewardship Application, Sanchez – Tax Map 86 Lot 7-1.   
• Raffle Permit #2007-4.   

 
Meeting adjourned at 8:25 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator 
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Selectmen’s Meeting – May 16, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:00 p.m.   
 
Financial Matters.  Selectmen reviewed and approved weekly accounts payable and 
payroll manifests.   
 
Entergy Environmental Stewardship Grant.  Brian Stewart (an Entergy employee at the 
Vernon facility and Swanzey resident) congratulated Selectmen on the town’s successful 
grant application presenting a check for $15,000 for Transportation Enhancement/Rail trail 
projects.  Other funding opportunities through Entergy were discussed.  Selectmen thanked 
Mr. Stewart for making the town aware of this opportunity and assisting staff in 
preparation of the application.   
 
Economic Development.  Ideas to increase the town’s involvement in economic 
development were discussed including whether a sub-committee of business people might 
be developed to promote economic activity in the town.   
 
Recycling Center.  Selectmen met with David Krisch who reviewed the town’s 
application to NHDES to operate the transfer station at Pine Street (in operation at that 
location since the early 1970’s).  Selectmen approved the application authorizing Krisch 
and Fox to execute the document as required on behalf of the town.   
 
Monadnock Regional School District.  Selectmen discussed meeting with Swanzey 
representatives to the school board and the budget committee to discuss common concerns.  
Dates proposed by Selectmen included June 13th and June 27th.   
 
Non-public session – RSA 91-A:3IIb, DPW.  Selectmen voted unanimously by roll call 
to go into non-public session at 6:27 p.m. to consider hiring.  DPW Director Lee Dunham 
was present for the session.  Selectmen came out of non-public session at 6:43 p.m.  
Selectmen voted to seal the minutes of the session until the offers of employment 
authorized were affirmed.   
 
Non-public session – RSA 91-A:3IIc, Pending Litigation.  Selectmen voted 
unanimously by roll call to go into non-public session at 6:55 p.m.  Selectmen came out of 
non-public session at 6:57 p.m. voting by roll call to seal the minutes of the session 
indefinitely.   
 
Minutes of Previous Selectmen’s Meeting.  Selectmen voted to approve as written the 
minutes of their meeting of May  9, 2007.   
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Town Hall/Fire Station Generator Fuel Tank.  Selectmen were advised that the site 
assessment had been completed and submitted to NHDES with a request for a finding of 
no further action from NHDES.   
 
Correspondence, Permits and other matters.  Selectmen reviewed and executed the 
following: 

• Letter to Cushman, past due taxes.   
• Raffle Permit 2007-05 & 2007-06. 
• Notice of Intent to Cut, Tax Map 14 Lot 22 and Tax Map 13 Lots 7-2 and 7-3. 

 
Meeting adjourned at 7:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
 
 
 
 
 
 
 
 



Selectmen’s Meeting – May 30, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting, held in the Community Room of the Swanzey Police 
Station, to order at 6 p.m.   
 
Financial Matters.  Selectmen reviewed and approved weekly payable and payroll 
manifests.   
 
Informational Items.  Various informational items including an email from Ed O’Brien 
regarding the Connecticut River Sportsman’s Club, correspondence regarding Swanzey 
Lake, spotlight of Swanzey in OEP’s Floodlines Newsletter, scheduling of a Vermont 
Yankee Drill, a hazard mitigation funding opportunity and the upcoming Planning 
Commission dinner were reviewed.   
 
City of Keene Paramedic Intercept Service.  Selectmen met with Chief Lamoureux 
discussing his correspondence dated May 22nd.  Concern was expressed that no response 
was received from the City to the town’s September 29th correspondence on this issue.  
That the contract with the City would serve as secondary response was affirmed by 
Lamoureax.  He advised he would ask the City Attorney to follow up with Town Counsel 
and provide information to the Town regarding past frequency of calls to Swanzey.   
 
Non-public Session, RSA 91-A:3IIb, Fire Department.  Selectmen voted unanimously 
by roll call to go into non-public session at 6:45 p.m.  Selectmen came out of non-public 
session at 7:46 p.m. voting by roll call to seal indefinitely the minutes of the session.   
 
Non-public session, RSA 91-A:3IIb, Police Department.  Selectmen voted unanimously 
by roll call to go into non-public session at 7:48 p.m.  Selectmen came out of non-public 
session at 7:55 p.m. voting by roll call to seal the minutes of the session until initial terms 
of the conditional offer of employment authorized are satisfied.   
 
SCS and Senior Housing.  SCS representative Keith Thibault met with Selectmen 
reviewing a development proposal to place as many as 40 senior housing units on a rear 
portion of the Page property (Tax Map 19 Lot 66).  Selectmen’s support of the proposal, 
which could provide an opportunity to extend water and sewer in the business district 
along Route 12, was requested.  After discussion of the proposed project, to the rear of the 
business district, providing an opportunity to extend water and sewer and the potential for 
it to be linked to the neighborhood by sidewalks, Selectmen voted to support the project’s 
grant application authorizing staff to prepare and execute a letter of support on their behalf.   
 
Recycling.  Support of town policy calling for mandatory recycling at the town’s 
recreational facilities was discussed.  Some of the issues requiring adding for recycling to 
be successful were discussed.  A plan to implement recycling at the town’s recreational 
facilities will be developed for inclusion in the 2008 Budget.   
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MRSD Special Meeting.  A plan being considered by the District to schedule a special 
district meeting deliberative session on June 30th and official ballot voting on July 31 to 
consider the Surry withdrawal matter was discussed.  Selectmen expressed concern about a 
mid-summer election and voter turnout.  Concerns about logistics of scheduling official 
ballot voting on July 31 (and how it impacts town operations as district officials are 
expecting town officials to operate the polls) were reviewed.  Selectmen requested school 
board representatives be advised they opposed conducting official ballot voting on July 31 
and recommended that official ballot voting be scheduled when school returns to session in 
the fall.   
 
MRSD Swanzey School Board and Budget Committee members.  Selectmen requested 
staff schedule the requested meeting June 27th at 6 p.m.   
 
Fire Department Radios.  In follow up to a question asked by fire captains several weeks 
ago regarding personal vehicles and department radios, Selectmen were advised that three 
of the digital radios acquired by the town had not yet been installed in vehicles and one of 
the old radios remained in S. Karasinski’s personal vehicle.   
 
Richardson Park.  Selectmen adopted rules for the park’s summer season – Attachment 
#1.   
 
Greenhouse Exemption, Mill House Florist – Tax Map 18 Lot 280.  Selectmen 
reviewed an application for an exemption, and supplemental information, submitted by 
Diane Matson.  The statutory requirements that the greenhouse be used for culture, 
propagation and protection of agricultural products were reviewed.  Uses outlined in 
correspondence dated May 23, 2007 which could be characterized as miscellaneous storage 
were reviewed.  Selectmen determined that the use of the greenhouse did not comply with 
the provisions of RSA 72:12-d voting to deny the exemption application.   
 
Condominium Assessments.  Assessment corrections to Denman Thompson Highway 
units and a Swanzey Street unit were reviewed with Selectmen as well as methodology 
utilized for assessment of the Forest View Estates units.   
 
MRSD Payment Schedule, July to December 2007.  Selectmen approved the district 
payment schedule as outlined in Attachment #2.   
 
Town Boat Launches.  Selectmen reviewed correspondence dated May 21, 2007 from the 
Fish and Game Statewide Public Board Access Program declining to list the town’s sites in 
the publication.   
 
Approval of Minutes of Selectmen’s Meeting of May 16, 2007.  Selectmen approved the 
minutes of their meeting of May 16th amending the date reflected on the top of the minutes 
to read May 16, 2007 (instead of May 16, 2006).   
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Correspondence, Permits & Other Matters.  Selectmen reviewed and approved the 
following:   

• Raffle Permits, #2007-08 & 09.   
• Hearing Notice, RSA 41:14-a, Conservation Easement Johnson Farm.   

 
Meeting adjourned at 9:15 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – June 6, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:00 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Cheshire County Farm.  Selectmen expressed their support for continuation of the county 
farm asking staff to draft a letter directed to the delegation and commissioners expressing 
support for continuation of the institution.   
 
Surplus Municipal Equipment.  Selectmen opened bids received for surplus municipal 
lawn maintenance equipment advertised.  Cub Cadet 2176 M4 and Stihl Leaf Blower B2 
were awarded to R. Bedaw., Echo Trimmer T4 and Snapper Mower M8 were awarded to 
D. Naeck, Honda Mower M10 was awarded to B. Fox.   Cub Cadet 2146 M2 and 
Husquvana Blower B3 will be re-advertised with no minimum bid.   
 
School Resource Officer.  Selectmen accepted with regret the resignation of Wayne 
Kassotis authorizing the department to initiate recruitment efforts to fill the position.   
 
Minutes of Meeting of May 30, 2007.  Selectmen approved as written the minutes of their 
meeting.   
 
Correspondence, permits & other matters.  Selectmen reviewed and executed the 
following:   

• Petition re:  Town of Swanzey v. Lambert.  
• Intent to Cut, Tax Map 62 Lot 11.  
• Intent to Cut, Tax Map 58 Lot 3.  
• Notice regarding exemption application, Mill House Florist LLC.  
• Property Tax Warrant, $5,658,272.   
• Abatement #2007-03, Bixby - $2,422.   

 
Business meeting adjourned at 6:32 p.m.   
 
Following their business meeting Selectmen conducted the following site visits: 

• C.L. Lane and Woodland Heights Drive.  
• Richardson Park.  
• Evergreen Knoll.  
• Owens Drive.  
• Eaton Road requesting loose stone signs.   

 
Submitted by,  
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Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – June 13, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:00 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Town Hall/Center Fire Station.  Selectmen were advised the Town had received a 
certificate of “No Further Action” related to the generator fuel tank removal conducted in 
the spring of 2006.   
 
Non-public session – RSA 91-A:3IIb, Hiring – Police & Fire Departments.  Selectmen 
voted unanimously by roll call to go into non-public session at 6:15 p.m.  Selectmen came 
out of non-public session at 6:55 p.m.   Selectmen voted by roll call to seal the minutes of 
the session portion of the session related to Fire Department hiring indefinitely and Police 
Department hiring until the conditions related to the offers of employment authorized are 
satisfied.   
 
Layout of Spring Street.  Selectmen met with Surveyor David Mann and DPW Director 
Lee Dunham reviewing information collected related to the historical record of the road’s 
layout and the field conditions data collected.  Mr. Mann reviewed with Selectmen the 
lengths of the 2 layout actions taken by the town in 1880 and 1892.  A survey map 
prepared by Mann illustrating the town’s layout actions was reviewed.  After discussion 
with DPW Director Dunham regarding the town’s maintenance practices and the findings 
recorded in the Selectmen’s Meeting Minutes of October 17, 2001, the board determined 
that the lay out of Spring Street by the town is to the point illustrated on the Mann survey 
described as “End of 64 rod layout” and marked on attached map (Attachment #1) as “A” 
noting that the town will continue the practice of maintaining the old “road” beyond that 
point pursuant to the permission received to plow, grade and turn around for the purposes 
of maintaining Spring Street.   
 
Department of Public Works.  Selectmen were advised that NHOEM had determined 
that snow removal costs were eligible under the April 2007 flooding disaster declaration.  
Dunham advised he was working on the cost estimates for the repair of the Webber Hill 
Road problem created by the April flooding.  The estimate of work initially submitted to 
FEMA for this project is approximately $120,000.   
 
North Swanzey Water and Fire Precinct pick up truck.  Selectmen approved 
acquisition of the surplus water department pick up truck to be used by the Cemetery & 
Parks Supervisor at a cost of $2,000 with funding for the acquisition to be taken from the 
capital reserve account for highway and cemetery equipment.  DPW Director Dunham 
estimated that the truck could serve the division for 5 to 6 years.  When the department is 
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fully staffed in the summer there are 4 grounds maintenance personnel to transport and the 
supervisor according to Dunham.   
 
Kendall Lane.  The unresolved nature of the drainage easement required on the end of 
Kendall Lane was discussed.  This issue requires resolution if the town is to consider 
accepting the road.  DPW Director Dunham was asked to contact town counsel to work 
toward requiring developers to present an acceptable solution to the secure the project 
drainage.   
 
Sidewalks in the Village of West Swanzey.  Selectman Carlson queried if the town 
highway department had removed several section of sidewalk in the village area for repair.  
Dunham advised he was not aware of any work on the sidewalks and that he would 
investigate.   
 
John & Paula Snide Property, West Shore Road – Tax Map 61 Lot 33.  Selectmen met 
with Mr. Snide who expressed concern regarding a notice of violation of the town’s zoning 
ordinance which he had received.   He felt that he was not occupying the camper sited at 
the property but used it to store items at the property and to change his clothes from time to 
time.  He advised he did not sleep at the trailer or live there and that while the camper was 
occupying the land he was not occupying it.  He advised that he did not support allowing 
people to live in campers but did not feel his occasional use of the camper violated the 
terms or intent of the town’s zoning ordinance.  He presented the Selectmen with plans he 
had been developing for a year round home on the property.  Selectmen advised they 
would do a letter to Mr. Snide outlining their understanding of his use of the trailer on the 
property which did not, based on his representations, in their opinion constitute a violation 
of the town’s zoning.    
 
Upcoming Meeting with School District Officials.  Selectmen discussed the upcoming 
meeting and items for discussion.   
 
Enforcement.  Selectman Tatro expressed concern about numerous vehicles which were 
most likely unregistered and not inspected on a property across the street from Jeff Hurt’s 
home requesting staff investigate.   
 
Mapping.  Selectmen authorized proceeding with Cartographics to link the tax map and 
assessing data bases, upgrade the town’s ArcView license and acquire a query 
management program at an estimate project cost of $8,180 to be funded from the 
expendable trust for Town Hall IMS.   
 
Land Use Change Tax Penalty.  Selectmen reviewed sale data related to establishment of 
a market value for Tax Map 14 Lot 4-23 establishing the lot’s market value at $66,000 as 
of the date of the April 2007 sale.   
 
Finance Office.  Selectmen approved a position description for a finance office assistant 
(Attachment #2) authorizing initiation of recruitment for this part time position and a part 
time account clerk.   
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Greenhouse Exemption 2007.  Selectmen voted to deny the greenhouse exemption 
granted in 2006 for Tax Map 72 Lot 56-1 as the annual tax exemption application was not 
filed in a timely manner.   
 
Fire Department.  Selectmen approved payment of $1,134.10 to service the Poseidon 
breathing air compressor.  The compensation policy most recently adopted by the board 
was reviewed and modifications related to the establishment of the deputy chief’s position 
and department organization plan approved by Selectmen last fall were discussed.   
 
Non-public session – RSA 91-A:3IIb, Fire Department.  Selectmen voted unanimously 
by roll call to go into non-public session at 9:02 p.m.  Selectmen came out of non-public 
session at 9:25 p.m. voting to seal the minutes of the session indefinitely.   
 
Correspondence, permits & other matters.  Selectmen reviewed and approved the 
following: 

• Letter to M. Reyes.   
• Letter to M. Eaton authorizing use of the Thompson Bridge for an August wedding.   
• Appointment papers:  M. Ioannou, full time police officer – probationary status.   

 
Minutes of Previous Meeting.  Selectmen reviewed and approved as written the minutes 
of their meeting June 6, 2007.   
 
Meeting adjourned at 9:30 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator   
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Selectmen’s Meeting – June 27, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:00 p.m.   
 
Monadnock Region School District.  Selectmen met with the following school board 
members, budget committee members and administration personnel:  Eric Stanley, Ken 
Colby, Jane Fortson, Jonathan Kenyon, Gene White, Jen Gomarlo, Wayne Lechlider, Peg 
Richmond, Colline Dreyfuss, Superintendent Ken Dassau and Assistant Superintendent 
David Hodgman.  Discussions focused on actions underway to improve the educational 
opportunities provided Swanzey youths, steps planned to ensure retention of accreditation 
and common goals that officials can work toward to improve the community – Attachment 
#1.  Whether the district should look toward full day kindergarten and its benefits in 
reaching AYP were discussed.  Efforts initiated by the district to look at the architecture of 
the high school, the educational component necessary for accreditation and retention of 
professional planners to assist in this effort was discussed.  AYP reports are expected in 
August; results of the “Voice of the Customer” survey are expected this summer and still 
pending is word on the Public School of Choice Grant.  Efforts to improve communication 
with the public are being initiated and work is ongoing to have a point of origin established 
at MRHS.  The district is also looking at taping its meetings for viewing on Channel 8.  
Curriculum changes by the state, particularly at the high school level, are move towards 
demonstrating competency.  Individual school principals are reviewing their practices and 
procedures to see whether by shifting schedules and the like, more instructional time can 
be gained.  Board members advised that at the full board level more focus and attention is 
being given to educational issues and board members are investing time to become 
educated in the “education” side of their business.  Selectmen expressed their desire for 
Swanzey’s representatives to work more collaboratively. District officials expressed their 
desire to work better with the towns and provide more readable and understandable 
information to taxpayers and voters.  The anticipated benefits to the district the 
professional study being done of the high school were discussed at length.  Common goals 
of involving our community were discussed.  How to spur more Swanzey community 
events was discussed.  How to improve communication between elected officials of the 
town was discussed.   Investigation of before and after school programs as a collaborative 
program between the town and school was suggested.  Elected officials serving as 
members of outside groups seeking to influence voters was discussed at length with some 
officials supporting such activity and others feeling that it was inappropriate.  It was agreed 
that it would be beneficial to meet regularly to discuss community issues.  A future 
meeting date of September 26, 2007 was established.   
 
Public Hearing – RSA 41:14-a, Johnson Farm Conservation Easement.  Chairman 
Tatro opened the public hearing at 7:40 p.m. reading the notice provided – Attachment #2.  
Open Space Committee members Victoria Barlow, Jeanne Thieme and Katherine Feist 
spoke in support of participating with Monadnock Conservancy in acquisition of the 
easement with formal testimony from the committee included as part of this record as 
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Attachment #3.  The town’s costs toward acquisition of the easement are estimated to be 
approximately $34,000 toward the easement and between $5,000 and $10,000 for 
easement transaction costs such as surveying, environmental assessment, title work etc.  
Funds for the acquisition would be drawn from the Capital Reserve Account for 
Conservation Land Acquisitions.  The Monadnock Conservancy would hold the easement 
and be responsible for its monitoring.  The town would hold a back up interest in the 
easement.  No other members of the public provided testimony regarding the project.  
Chairman Tatro closed the first public hearing at 7:50 p.m.  In accordance with RSA 
41:14-a, a second hearing will be conducted on July 11th.   
 
Lane Field.  Selectmen expressed concern regarding a camper parked at Lane Field 
requesting investigation.   
 
Tire Amnesty Day 2007.  The Recycling Center reports that 75 tires were turned in at the 
Center during the town’s annual amnesty day held on June 16th.   
 
Cresson Bridge.  Selectmen were advised of its planned closure July 3rd to allow repair 
work.   
 
Preliminary Estimate – Warmac Road Bridge.  Selectmen were advised that NHDOT’s 
preliminary estimate to replace the bridge came in at $360,000.  At this time, state funds 
through the municipal bridge aid program are not available until 2013 and that Town 
would be required to have in hand its share of $72,000 before it could be put on the 
schedule for those funds.   
 
Kendall Lane.  Selectmen reviewed correspondence from Attorney Kendall Lane 
concurring with Town Counsel’s suggestion regarding execution of a blanket easement 
from the developer for drainage on lots within the subdivision on and northeast of Kendall 
Lane.  Discussion of release of a portion of the letter of credit was deferred until it could be 
determined if the developer responded favorably to that suggestion.   
 
Thompson Covered Bridge.  Selectmen were advised that a meeting regarding design for 
the dam removal had been scheduled for July 16th.  Design modifications proposed for 
discussion at this meeting may lower the water level further at the bridge.   
 
Carpenter Home Septic System.  Selectmen approved proceeding with installation of a 
“Clean Solutions” system at the home authorizing release of the deposit funds necessary 
once the design is approved.   
 
Richardson Park.  Selectmen declined to waive policy regarding use of the park by 
residents and their accompanied guests to allow the Cheshire YMCA Soar program to 
swim at the facility.  Concerns about facility capacity were expressed as well as the 
precedent set if this group was permitted to utilize the beach.   
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Bid Opening – Surplus Grounds Maintenance Equipment.  Selectmen reviewed bids 
for surplus equipment awarding the tractor and leaf blower to bidder Bruce Fox with a bid 
for both pieces of $169.00.   
 
Non-public session, RSA 91-A:3IIb – Hiring, Police & Fire Department.  Selectmen 
voted unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIb to 
consider hiring within the town’s public safety departments at 8:40 p.m.  Selectmen came 
out of non-public session at 9:30 p.m. voting by roll call to seal the minutes of the sessions 
indefinitely or until any offers of employment authorized are consummated.   
 
Non-public session, RSA 91-A:3IId, Property Matters.  Selectmen voted unanimously 
by roll call to go into non-public session pursuant to RSA 91-A:3IId at 9:32 p.m.  
Selectmen came out of non-public session at 9:40 p.m.  Selectmen voted by roll seal the 
minutes of the session indefinitely.   
 
Minutes of Previous Meetings.  Selectmen reviewed and approved as written the minutes 
of their meeting of June 13, 2007.   
 
Correspondence, permits and other matters.  Selectmen reviewed and executed the 
following:   

• Parade Permit – Old Home Day.   
• Intent to Cut, Tax Map 66 Lot 2.   
• Raffle Permit 2007-10.   
• Pole License, Massey Hill Road.   
• Agreement with Cartographic Associates – GIS mapping project.   
• Letter to J. Snide.   
• Accounts payable/payroll manifests.   
• Selectmen reviewed a list of unlicensed dogs subject to civil forfeiture provided by 

the Town Clerk Deirdre Geer.    
 
Meeting adjourned at 9:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator   
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Selectmen’s Meeting – July 11, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Kendall Lane.  Selectmen discussed the developer’s agreeing to a general easement 
permitting flow of water from the road on to lots within the development and their 
request to reduce the letter of credit held by the town to secure road and drainage 
improvements.  Dissatisfaction with resolution of the drainage impacts was expressed 
with Selectmen discussing whether the developer should modify the road so that the 
water running off the end of the road on to lot 43-3-5 is captured into a drainage structure 
which then directs the water away from the end of the road to a point in the woods were it 
can dissipate.  Concern that the future owners of 43-3-5 will be unfairly burdened by 
water created by the balance of the development was expressed.  Selectmen deferred 
consideration of release of a portion of the letter of credit for the road requesting town 
counsel be advised of the board’s desire to see a controlled drainage structure 
(catchbasin/piping) be installed by the developer before release will be considered.   
 
Non-public session – RSA 91-A:3IIb, Fire Department.  Selectmen voted unanimously 
by roll call to go into non-public session pursuant to RSA 91-A:3IIb at 6:40 p.m.  Present 
were Selectmen, Town Administrator Beth Fox and Robert A. Symonds, Jr.  Selectmen 
queried Mr. Symonds on views regarding several issues facing the department and the 
town and his commitment to the goal of establishing a full time fire chief’s position for 
the town.  The need to provide effective and efficient fire and EMS services to the 
community was discussed.  Selectmen voted to extend an offer of employment to Robert 
A. Symonds as outlined in a draft memo of understanding dated 7/11/2007.  Mr. 
Symonds accepted the offer and parties executed the memo of understanding.  
Development of a press release was discussed.  Selectmen voted to come out of non-
public session at 7:25 p.m.  Selectmen went with Fire Chief Symonds to downstairs to 
Center Station advising officers and personnel of the department of Mr. Symonds’ 
appointment.   
 
Public Hearing – RSA 41:14-a,  Johnson Farm Conservation Easement.  Chairman 
Tatro opened the public hearing at 7:40 p.m. reading the public notice provided.   This 
evening’s hearing is the 2nd of the 2 required under RSA 41:14-a.  Testimony from the 
public was accepted.  Victoria Barlow re-iterated the continued support of participation in 
acquisition of a conservation easement over portions of the Johnson Farm advising that 
support had been amplified by a recent site visit to the farm by members of the open 
space committee.  No testimony in opposition to financial participation in acquisition of 
this easement by the Monadnock Conservancy was received at the first or second public 
hearing.  Chairman Tatro advised that action on whether to participate in acquisition of 
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the easement will be considered by Selectmen at their July 25th meeting.  The public 
hearing was closed at 7:42 p.m.   
 
Home Occupation – Tony LaBounty, Tax Map 31 Lot 15.  Selectmen reviewed an 
application for a home occupation filed by Mr. LaBounty seeking to establish an 
automotive repair, snowplow and boat repair business at his residence located at 1087 
Old Homestead Highway.  Selectmen queried about whether he would also be seeking 
approval for the kennel operation breeding which they believed operates at the property.  
Selectmen met with CEO Weston who updated Selectmen on activity in conjunction with 
the police department regarding the breeding of dogs.  He updated Selectmen on his 
contacts with the property owner.  Selectmen reviewed home occupations previously 
approved and the terms of the ordinance.  Board members voted to deny Mr. Bounty’s 
application received June 27th as qualifying as a home occupation.  A letter will be 
drafted to Mr. LaBounty advising of the board’s decision and outlining the process to 
appeal the decision of Selectmen if desired.   
 
Code Enforcement.  Selectmen queried CEO Weston regarding activity at the Lovering 
property on East Shore Road.  Weston updated Selectmen on his observations and 
continued efforts to contact Mr. Lovering.   
 
Swanzey Population – July 1, 2006.  Selectmen were advised of updated population 
figures released by US Census Bureau placing the town’s 7/1/2006 population at 7,320.   
 
Financial Reports.  Mid-year expenditure reports for all town funds and an interim trial 
balance for the Carpenter Home SRF were distributed to board members.   
 
Carpenter Home.  Selectmen approved a revised position description for a Resident 
Caregiver III – Attachment #1.   
 
ICMA Retirement Corporation Deferred Compensation Plan Program.  Selectmen 
approved amendments to town’s policy.  The policy, as amended, is included as part of 
the minutes as Attachment #2.   
 
Lane Field.  Selectmen were advised of the results of staff’s investigation into the 
board’s concerns regarding the camping trailer parked at the field.  Staff contact with 
baseball league officials who parked the trailer on town property for use during 
tournaments and its connection to the town’s utilities were discussed.  A letter to the 
league regarding procedure for this type of use will be prepared.   A claim that a baseball 
hit a passing vehicle on South Road during a tournament was also discussed.   
 
Cresson Bridge Deck.  Selectmen reviewed a scope of work and cost estimate dated July 
6, 2007 developed by Grounds and Facilities Supervisor Francis Faulkner for 
replacement of portions of the bridge deck.  Selectmen approved proceeding with the 
work proposed funding materials and other costs identified in the July 6th proposal from 
the capital reserve account for covered bridge rehabilitation and restoration.  The Cresson 
Bridge will be closed to allow work to be completed the week of August 13th.   
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Road Paving 2007.  Selectmen reviewed draft bid specifications prepared by DPW 
Director Lee Dunham requesting several modifications to clarify their terms.  Action 
authorizing proceeding to issue the bid specifications was deferred to allow further 
review of those draft specifications. 
 
Correspondence, permits and other matters.  Selectmen reviewed and approved the 
following:   

• Open Container Permit, 2007-3 – Old Homestead Association.   
• Timber Tax Warrant, $5,501.97. 
• Letter to P. Cole regarding past due taxes.   
• Appointment papers for Jason Yarosz and James Fisher as police officers 

(probationary status).   
• Intent to Cut, Tax Map 90 Lot 1.   
• Notice to DRA of intent to issue PA 28s (Inventory forms) in 2008. 
• NH Retirement System position certification for Police Department PD 12.   

 
Minutes of Previous Meeting.  Selectmen reviewed and approved as written the minutes 
of their meeting of June 27, 2007.  
 
Meeting adjourned at 9:20 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – July 18, 2007 
 
Present were Selectmen Bruce L. Tatro and Nancy L. Carlson.  Also present was Town 
Administrator Elizabeth Fox.  Absent was Selectman Deb Davis.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Citizen Concerns.  The following concerns were expressed or noted: 

• South Grove Street.  Mr. Whitfield of South Grove Street expressed to 
Selectman Carlson concern that the street sign at the intersection of South Grove 
Street and Christian Hill Road was missing and that its absence might delay 
response by emergency personnel to his street.   

• Kendall Lane.  Ben and Sara Tatro expressed concern about water draining off 
the subdivision road know as Kendall Lane on to the home site their planned to 
purchase.  History regarding the drainage and easement issues and activities to 
date related to the matter were reviewed.  Tatro’s expressed their dissatisfaction 
that the resolution to date has resulted in issuance of an easement to drain water 
on to unspecified locations on the lots within the subdivision and that they did not 
agree to have the property they were buying encumbered in that manner.  As they 
did not own the lot, the current owners had executed an easement (agreed to as 
part of the development agreement executed in September 2006) to do so.  
Whether Tatro’s had any recourse to the current owners was a matter that the 
town could comment.  Actions since Selectmen’s decision July 11th to advise the 
developers that a drainage structure to control water at the end of the hammerhead 
was necessary before the town would release their bond or that the town might 
take action to construct such a structure taking funds from the bond was 
discussed.  Plans currently being engineered by the developer in response to the 
Selectmen’s decision should be available Friday.  The developer’s counsel is 
seeking to meet at the site early next week asking Selectmen be present so that a 
decision regarding how to proceed can be reached.  If a meeting at the site is held, 
it will be required to be posted as a special Selectmen’s Meeting.   

 
Homestead Woolen Mill Dam.  Data provided a meeting held and NHDES attended by 
Town Planner Sara Carbonneau, Ashuelot River Advisory Committee member Barbara 
Skuly and Fox was distributed and reviewed with Board members.  The news received 
that the FWHA grant sought from scour protection for the Thompson Bridge had been 
awarded was also discussed.  Current plans place the elevation of the vane farthest to the 
448’ with a 3 vane design and less under the alternatives developed to date.  River bottom 
elevation at the bridge pier is approximately 450’.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
reviewing the following matters: 
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• Kendall Lane.  That a meeting at the Kendall Lane hammerhead was expected to 
be scheduled early next week.   

• West Street Bridge.  Status of the work pending on this bridge project (whose 
major construction was completed in 2005) was reviewed.  It is now expected that 
Hanson Construction will be in to fix the leak running into the abutment and add 
membrane to prevent leaking additional leaking in the next few weeks.  Hanson 
Construction is to install the needed granite curbing.  Guardrail installation is 
expected in August at a cost of $14,905.   

• April 2007 Flood – Carlton Road Repair, ESR #13.  Selectmen reviewed with 
Dunham a draft ESR for engineering services related to repair of the damage 
caused by the flooding this spring.  FEMA is anticipated to fund (pursuant to the 
disaster declaration) 75% of the repair cost.  Engineering services are needed to 
design a safety and cost effective repair.  Receipt of approximately $8,800 from 
FEMA to be used toward engineering was discussed with Dunham advising that 
FEMA would allow more for engineering based on an actual quote for services.  
Drinking water sources in the project area were discussed.  Selectmen authorized 
Dunham to execute on behalf of the town ESR 13 for engineering and related 
services required to design the repair at an estimated cost of $20,100. 

• Paving Bid.  Selectmen reviewed with Dunham an amended bid for paving.  
Edits were requested to the proposed timetable, description of work related to 
traffic control, language laying out the sequence of work for reclamation of 
Webber Hill Road, notation of pavement temperature, date by which work must 
be performed, scheduling of a required pre-bid meeting, amendment of all 
references to “offer” to read “bid”, clarification of the acceptance period section 
to ensure it relates to contractor actions, addition of a bid submission sheet and 
addition of language advising that successful bidder shall be responsible for 
payment to any and all subcontractors they may choose to employ.   

 
Non-public session – RSA 91-A:3IIa, DPW.  Selectmen voted unanimously by roll call 
to go into non-public session pursuant to RSA 91-A:3IIa to consider an employment 
matter within the department at 7:45 p.m.  Present for the session were Selectmen in 
attendance at that evening’s meeting, DPW Director Dunham and Town Administrator 
Fox.  Selectmen came out of non-public session at 8:07 voting by roll call to seal the 
minutes of the session indefinitely.   
 
Cheshire Horse Site Plan – Release of Security.  Selectmen were advised of a request 
received from Cheshire Horse to release the bond held by the town as security for 
completion of site plan improvements required for issuance of their Certificate of 
Occupancy.  CEO Weston advises that the work is complete and satisfactory.  Selectmen 
voted to release the security held by the town to ensure compliance with the site plan 
approved by the Planning Board.   
 
Swanzey/Keene Connecting Communities Rail Trail Project.  Selectmen were 
updated on progress of the project and site walk conducted the previous week.  A draft 
inter-municipal agreement should be available for discussion at the board’s next meeting.  
A steering committee for the project is being established and names suggested for 
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participation were reviewed.  Selectmen requested those suggested by contacted to 
determine whether they might be interested in serving.  A committee of 5 (3 from 
Swanzey/2 from Keene) is proposed.   
 
Land Use Change Tax – Martin Ray, Wilson Pond Road.  Selectmen reviewed the 
conveyance of .2 acres by 234 Old Homestead Highway Realty to Mr. Ray and the need 
to assess a land use change tax penalty as the property was no longer eligible for current 
use assessment.  A map of the parcel and its sale price (according to tax stamps) was 
discussed.  Selectmen established a market value of $5,000 as of the date of the change 
for the .2 acre parcel.   
 
Waste Management Disposal Contract.  Selectmen were advised that the current 
contract concluded this fall and that due to some desire on the part of the town’s Solid 
Waste Manager to modify some of its current terms, he wished to initiate informal 
negotiations with the vendor for contract modifications and an extension.  Selectmen 
concurred with entering into negotiations provided the vendor understood such action did 
not preclude the town from determining later to enter into a formal bid process.   
 
Tax Increment Financing District.  Need and suggestions regarding identification of an 
individual to promote the town’s Tax Increment Financing District were reviewed.   
 
Minutes of Previous Selectmen’s Meeting.  Selectmen reviewed and approved as 
written the minutes of their meeting of July 11, 2007.   
 
Correspondence, Permits and other matters.   Selectmen reviewed and executed the 
following: 

• Raffle permit 2007-11. 
• Letter to P. Cole in follow up to prior correspondence.   
• Discussion of the upcoming Old Home Day Parade.   Selectmen requested a 

grammar error on the triangle be corrected.    
 
Meeting adjourned at 8:30 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – July 25, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
The meeting was called to order at 6:05 p.m. by Chairman Tatro.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Citizen Concerns.  Selectman Carlson reported that she had a query from a resident who 
wanted the town’s sidewalks extended from Haley Park south to Cobble Hill Road.   
 
MRSD Facilities.  Selectman Tatro advised members that the district was conducting a 
meeting next Tuesday for Selectmen from the towns providing information on district 
building plan activities.   
 
Kendall Lane.  Ben Tatro met with Selectmen querying about the drainage easement – 
Attachment #1 – and who accepted it for the town.  He advised Selectmen that his counsel 
indicated that the easement might not be valid if Selectmen did not approve the language.  
Language in the development agreement executed by Selectmen in September of 2006 
calling for a drainage easement in unspecified locations was reviewed and this easement 
was put in place to fulfill that requirement established by Selectmen in the development 
agreement and those set by DPW Director Dunham.  Ben Tatro queried about the process 
to change a road’s name expressing concern that the name by which the road is now known 
does not conform to guidance provided by E911.  He was advised that, at this point, it 
would be timely to raise that issue when Selectmen are considering dedication and 
acceptance of the subdivision road as a town maintained highway.   
 
Planning Board.  Selectmen discussed rotation of the Selectmen’s ex-officio 
representative to the Planning Board scheduled for August when Selectmen Tatro will 
begin to fill this seat on behalf of the board.   In December, Selectman Davis is scheduled 
to take over.   
 
West Swanzey Sidewalk Committee.  Town Moderator Gus Lerandeau advised 
Selectmen he was seeking nominations to fill a vacancy on the Sidewalk Committee.  The 
roundabout opened at the intersection of Routes 101 and 10 this week was discussed.  
Favorable comments were made regarding its handling of traffic to date.   
 
Recycling Center.  Selectmen met with Solid Waste Manager David Krisch discussing 
proposed invasive species prevention programs at the Recycling Center and current 
education efforts.  Selectmen approved implementation of a control program – Attachment 
#2 and a handout for distribution with edits indicated – Attachment #3.  An offer from 
Volunteer Grace Lilly to seek funds to support additional educational efforts in the 
community regarding invasive species was discussed.  Selectmen authorized investigation 
by Ms. Lilly of such opportunities as outlined in a memo from Krisch dated July 24, 2007 
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– Attachment #4.  Krisch also updated Selectmen on research being conducted by center 
staff looking at the future facilities.  Visits to several solid waste facilities recently 
upgraded are scheduled.  
 
RSA 41:14-a - Johnson Farm Conservation Easement.   In follow up to public hearings 
conducted by the board on June 28, 2007 and July 11, 2007 as required by RSA 41:14-a, 
Selectmen considered financial participation by the Town in acquisition of a conservation 
easement  over a portion of the Johnson Farm off Corey Pond Road (Tax Map 12 Lot 5).   
Monadnock Conservancy would hold a primary interest in the conservation easement with 
the Town serving as back up easement holder.    Testimony received supporting 
participation at the 2 public hearings was reviewed.  No objections or negative comments 
regarding the town’s proposed financial participation or acquisition of an interest in the 
conservation easement have been received by Selectmen.  Selectmen voted to authorize 
financial participation by the town to assist the Monadnock Conservancy in acquiring a 
conservation easement over portions of the Johnson Farm with the Monadnock 
Conservancy holding primary interest in the easement and the Town serving as back up 
easement holder.  Financial participation by Town is to be funded by the capital reserve 
conservation lands acquisition fund as outlined in a memo received from the Open Space 
Committee dated June 27, 2007 – Attachment #5 - detailing acquisition and anticipated 
associated costs.   
 
Home Occupation – Deirdre Geer, 35 Hackler Drive (Tax Map 33 Lot 41).  Selectmen 
reviewed the use proposed by Ms. Geer in an application received by the Town on July 19, 
2007 voting to approve it as qualifying as a home occupation.   
 
Future Agenda Item.  Selectmen noted that further discussion of marketing related to the 
town’s TIF district was needed.   
 
Non-public session – RSA 91-A:3IIa, Town Hall.  Selectmen voted unanimously by roll 
call to go into non-public session at 7:20 p.m.   Selectmen came out of non-public session 
at 7:30 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Old Home Day.  Selectmen discussed activities and comments received about this year’s 
celebration.  Selectmen authorized, pursuant to RSA 31:95-b accepting and expending 
without further appropriation by the Town approximately $100 in donations received from 
local businesses, TK’s, Café by the Way and Cutting Edge, towards expenses associated 
with the celebration.   
 
Minutes of Previous Meeting.  Selectmen reviewed minutes of their meeting of July 18th 
approving them with several grammatical corrections – page 2 West Street Bridge, 
changing the word “who” to “whose” and page 3 Waste Management Disposal Contract 
was amended to read “due to” and “town from determining”.  The minutes will be 
corrected and reprinted for the record.   
 
Certificate of Achievement.  Selectmen executed a Certificate of Achievement 
recognizing Alex Michael Trombly attaining the rank of Eagle Scout and expressing 
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appreciation for his service project improving accessibility at the Cheshire Fairgrounds – 
Attachment #6.   
 
Nominations.  Selectmen noted receipt of an application to become a member of the 
Conservation Commission filed by Grace Lilly executing a letter of acknowledgement to 
Ms. Lilly advising that currently the Commission did not have a vacancy and expressing 
their appreciation for her interest in serving the town.   
 
Correspondence, Permits & Other Matters.  Selectmen reviewed and executed the 
following: 

• Raffle Permits #2007-12 & 13.   
• Land Use Change Tax Invoice, Ray Martin $ 516.41.   
• Notice of Intent to Cut Tax Map 28 Lot 4.   
• Letter to Deb Watkins of TD Banknorth advising of the board’s vote to release the 

letter of credit supplied by Cheshire Horse to secure site improvements and 
returning to her the original letter of credit.   

• Notice of Lien, Carter & White.   
 
Meeting adjourned at 7:50 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – August 1, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
The meeting was called to order at 6:07 p.m. by Chairman Tatro.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Vernon Drill.  Selectmen’s schedules for participation in the drill scheduled for next week 
were reviewed.   
 
Non-public session – RSA 91-A:3IIa, Department of Public Works.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 6:26 
p.m.  Selectmen came out of non-public session at 6:40 p.m. voting by roll call to seal the 
minutes of the session indefinitely.  Selectmen voted to accept the resignation of DPW 
employee Joseph Romano effective August 3, 2007 determining that 1 week notice was 
sufficient extending the board’s thanks for the service provided the town during his 
employment tenure.   
 
FEMA & Carlton Road.  DPW Director Dunham advised Selectmen that FEMA’s cost 
estimate for the repair to the road was approximately $200,000.  Funding of the town’s 
share estimated at 12.5% was discussed.   
 
Cresson Bridge Closure.  Closure of the bridge for repair of the deck has been scheduled 
for the week of August 13th.   
 
Petition for Decertification.  Selectmen were advised that a petition for decertification of 
the collective bargaining unit comprised of full time and part time permanent police 
officers, sergeants, agents, school resource officer, detectives and secretary/dispatcher had 
been received by the town.   
 
Carpenter Home Septic System Replacement.  Approval of the design for the 
replacement system has been received by the Town.   
 
ICMA Deferred Compensation Plan Documents and the Pension Protection Act of 
2006.  Provisions of the act and the default provisions concurring with adoption of the 
default provision.  By accepting the default provisions no action is required by the town.   
 
EMD & OSHA Certifications.  Selectmen discussed sponsoring of the continued OSHA 
certifications for the EMD declining due to concerns regarding precedent as the 
certifications were not required for the town’s position.   
 
Training – Regional Rapid Response Team.  Selectmen were provided with information 
regarding training to establish a regional rapid response teams.   



 
Street Lights.  Selectmen reviewed an email requesting consideration of installing a light 
at the end of Pine Street advising they wish to continue past policy regarding additional 
light installations which have been addressed through the town meeting process.   
 
Budget 2008.  Selectmen reviewed and approve a budget development and town meeting 
schedule for 2008 – Attachment #1.   
 
Appeal of Administrative Decision – RT Developers, Inc.  Selectmen discussed an 
appeal filed seeking for a lot with no frontage to be deemed a building lot (Tax Map 14 Lot 
14-1).  Regulations related to frontage and the history of the area in which the lot is located 
was reviewed.  Town regulations and policy were also discussed.  Whether Selectmen wish 
to have representation at the hearing was discussed and will be investigated.   
 
Cheshire TV.  An article reporting concerns about the financial status of the PEG station 
was provided board members.  The next meeting of the Cable Commission – on which 
Bob Beauregard serves at the town’s representative – is schedule for August 29th.  How to 
address the PEG’s financial situation will most likely be discussed.   
 
Recycling Center.  Selectmen authorized expenditure of $730 from the capital reserve 
fund for recycling center improvements for blocks used to construct a bunker for 
construction and demolition materials.   
 
Town Hall Operations.  Closure of the office during the week of August 13th was 
discussed and will be advertised in the Sentinel and on the town’s web site.   Closure of the 
clerk’s office that week from 1 to 2:30 p.m. has already been noticed  
 
Minutes of Previous Meeting – July 23, 2007.  Selectmen reviewed and approved the 
minutes of their meeting of July 23, 2007. 
 
Impact Fees.  Selectmen discussed how to advance consideration by the town of an impact 
fee ordinance and the status of the Capital Improvement Plan Committee’s work.   
 
Meeting adjourned at 7:45 p.m.   
 
Submitted by,  
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – August 15, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Town Treasurer.  Selectmen met with Town Treasurer Bill Hutwelker discussing current 
investment policy and current investments of the town.  Selectmen voted to re-adopt the 
town’s investment policy – Attachment #1.  A recent change in state law allowing 
consideration of appointment of a town treasurer by communities was discussed.  
Selectmen will consider whether to present that option to voters at the next annual meeting.  
How to encourage community involvement in town affairs and activities was also 
discussed.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
reviewing department matters.   
 Paving & Reclamation Bids.  Dunham reviewed with board members the results 
of the bid opening conducted at Town Hall on Monday, August 13th.  Three vendors 
participated in pre-bid and 2 bids were received.  Pike’s total bid was $187,857.75 and 
Warner Brothers submitted a bid of $ 165,216.50.  Details of the bid submissions were 
reviewed.  Funding for the scope of work included in the bid documents was discussed 
with Dunham recommending that $100,000 of the work proposed be funded from the road 
reclamation/reconstruction/rehabilitation expendable trust and $65,000 through the 
department operating budget – asphalt line item.  Dunham recommended awarding the 
contract to Warner Brothers without the maintenance of traffic item.  Selectmen voted 
unanimously to accept the bid of Warner Brothers (without the maintenance of traffic item 
of $1,000) at a price of $164,216.50 with funding sources for the work authorized as 
recommended by the DPW Director.   
 Roundabout at Routes 10/101 and Winchester Street.  Representative 
Lerandeau discussed with members the positive comments to date about the newly opened 
roundabout recommending the town provide feedback of its impressions of the project to 
NHDOT.   
 FEMA Funding, Carlton Road Extension and its Repair.  Dunham advised that 
engineering for the project was underway and that it was expected that borings would be 
done early next week.   
 Pending Projects.  Fox queried regarding the time line for repair of the Lower 
Wilson Pond Dam gate and whether notice to property owners would be necessary.  Also 
timetable for closure of Page Court was discussed.   
 Cresson Bridge.  Dunham reported that this project is proceeding on schedule and 
should be complete by week’s end.   
 Drainage – Hackler Drive.  Selectman Tatro queried about a concern expressed 
by Larry Waters about drainage running off Hackler Drive on to his property and whether 
anything could be done to improve/reduce water running through Larry and Martha 
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Waters’s property.  Dunham reviewed some of the drainage history of the area and the 
drainage “systems” installed as part of the area developments.  Whether re-routing the 
water so it remained on the west side of Hackler Drive and moved southerly toward the 
cemetery was discussed.  Dunham will investigate the feasibility and price out the cost of 
modifying the drainage.   
 Kendall Lane.  Status of the subdivision road was discussed with Fox advising that 
the deed conveying the right of way from the project developers to the town had been 
received.  Whether road construction is satisfactory was discussed with DPW Director 
Dunham advising that he was awaiting a final written report from Underwood Engineers 
confirming that construction of the road was in accordance with the project’s plans.   
 
Citizen Concerns - Cresson Bridge.   Sawyers Crossing Road resident Roger Conway 
expressed his frustration regarding expenditure of tax dollars to repair the Cresson Bridge 
for no reason.  Town forces are currently replacing portions of the deck on this bridge 
worn by traffic since is re-opening after rehabilitation in 1995.  Conway attributes deck 
wear to the lack of a stop sign on the east side of the bridge and impact of traffic hitting the 
bridge deck as it moves on to it.  He requested Selectmen ask NHDOT for permission to 
place an additional stop sign on the east side of the bridge.  Selectmen requested staff draft 
a letter to NHDOT requesting consideration of the additional signage.  Support of the 
police chief should be sought.  Selectmen also advised they would keep Mr. Conway 
informed of what feedback was received from the State.   
 
Public Hearing – RSA 31:95-b, FEMA Funding and Repair of Carlton Road 
Extension damaged by Flooding in April 2007.  Chairman Tatro called the public 
hearing to order at 7:38 p.m.  Dunham reviewed the project area and anticipated scope of 
work.  Initial FEMA estimates for repairing the road indicate that work required will 
exceed FEMA’s small project threshold of $59,700.  Current FEMA estimates place the 
cost of repair (if it can be accomplished through installation of sheet pile) at up to 
$200,000.  Engineering to determine exact repair method is currently underway.  Under 
FEMA’s large project repair program, FEMA will reimburse 75% of the actual project cost 
plus a small administrative allowance.  Under the disaster declaration the state will fund an 
additional 12.5% and the town will be responsible for funding the balance (approximate 
$25,000 if total project costs are $200,000).  Funding for the town portion will be either 
through the operating budget or the expendable trust for road rehabilitation.  With no 
further testimony offered, Chairman Tatro closed the public hearing at 7:45 p.m.  
Selectmen voted, pursuant to RSA 31:95-b, to accept and expend funds from FEMA and 
other sources for repair of damage caused to the Carlton Road Extension by flooding in 
April of 2007 with project costs anticipated to exceed FEMA’s small project threshold of 
$59,700.   
 
Fire Department.  Selectmen met with Fire Chief Bob Symonds and Captain David Page 
who reviewed research and proposals collected to date by the department’s truck 
committee.  Department need and station limitations were considered by the committee in 
its evaluation and a pro/con list of three trucks specified for the committee has been 
developed – Attachment #2.  Proposed is rotation of the 1987 Pierce at the East Station to 
second line status and purchase of a new first line engine.  The 1976 Mac, serving as the 
station’s second line apparatus currently, could be re-assigned to another station or sold.  
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Funds available in capital reserve and payment options related to purchase of a new truck 
were discussed.  Equipment options for the new truck, related to ladders and port-a-tanks 
were discussed at length with Selectmen requesting several modifications be considered 
and priced.  Chief Symonds advised that the department’s next priority in the truck 
replacement schedule would be a tanker at an estimated cost of $175,000.  Chief Symonds 
provided Selectmen with a list of SOGs to be developed for the department and a timetable 
was established for their presentation to Selectmen – Attachment #3.  Symonds also 
provided Selectmen with a stipend proposal.  Selectmen deferred consideration until a 
future meeting.  Symonds also advised that regular monthly officers meetings had been 
scheduled for the 2nd Tuesday of each month.   
 
Non-public session, RSA 91-A:3IIb – Fire Department.  Selectmen voted unanimously 
by roll call to go into non-public session at 8:40 p.m.  Selectmen came out of non-public 
session at 8:45 p.m. voting by roll call to seal the minutes of the session.  Present for the 
session were Town Administrator Beth Fox and Fire Chief Bob Symonds.   
 
Consideration of Minutes of Previous Meetings.  Selectmen reviewed and approved the 
minutes of their meeting of July 25, 2007 as written and the minutes of their meeting of 
August 1, 2007 with a spelling correction on page 2 – deemed.   
 
National Save for Retirement Week.  Selectmen adopted a resolution supporting the 
town’s participation in the 2007 National Save for Retirement Week October 22nd to 28th – 
Attachment #4.   
 
Correspondence, Permits and other matters.  Selectmen reviewed and approved the 
following:   

• Veterans Tax Credits, Tax Map 87 Lot 2-5086, 86/7-1, 26/9, 26/21, 25/4-5, 12/4-
39, 14/12, 19/2, 18/126 & 88/1-10.   

• Raffle Permit #2007-14.   
• Event Permit #2007-11.  
• Event Permit #2007-12.   
• East Swanzey Fire Pond was discussed with Selectman Tatro querying if it was 

scheduled to be cleaned out.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  



Selectmen’s Meeting – August 29, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Enforcement.  Selectmen were updated on the following matters: 

• Town of Swanzey v. Christopher Frazier et al.  A court order issued this date in the 
enforcement action related to unregistered and unroadworthy motor vehicles 
resulted in the assessment of attorney’s fees and fines (to be paid in accordance 
with a schedule developed by the court) by Christopher Frazier et al.   

• Town of Swanzey v. Brnger.  A court date seeking enforcement of prior court 
decisions and town zoning board decisions has been scheduled for October 23.   

 
Vermont Yankee.  Selectmen discussed the upcoming drill and training schedule and 
annual appreciation dinner advising they would not be able to participate in this year’s 
dinner event.   
 
FEMA – April 2007 Flooding.  It was noted that notice had been received from FEMA 
advising that the initial cost estimate to repair Carlton Road Extension was $208,435.20.  
The estimate was developed assuming that an armored wall will be feasible for the road’s 
repair.  Engineers are still analyzing whether that will be an effective repair method.  If 
not, and repair is more costly, the repair estimate will be revised.  FEMA, under the 
disaster declaration, will fund 75% (plus an small administrative allowance) toward the 
project.   The State of NH will fund 12.5% and the town will be responsible for the 
balance.   
 
Kendall Lane.  DPW Director Dunham advised Selectmen that construction of the road 
was satisfactory and recommended release of $40,000 of the $60,000 letter of credit held 
by the town as security for satisfactory construction of this subdivision road.  Selectmen 
voted, 2-0-1-0 (Selectman Tatro abstaining), to authorize release $ 40,000 of the $ 60,000 
letter of credit and accept the deed provided by the developers conveying the subdivision 
road’s right of way to the town.  When top coat paving should be placed was discussed 
with Dunham advising he would consider allowing the developers to do so before winter.  
The development agreement was reviewed and called for its placement between May 1 and 
July 1, 2008.  Selectmen advised they wished to proceed on the schedule called for in the 
development agreement.   Dunham concurred with scheduling a hearing to consider 
dedicating and accepting the subdivision road as a town maintained highway.   
 
Monadnock Regional School District Special Election, November 6th.  Selectmen 
approved use by the district of the town’s voting booths and ballot boxes for this special 
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election.  Selectmen also approved town forces setting up voting booths for the Swanzey 
polls for this election at no cost to the district.   
 
Base Hill Road.  DPW Director Dunham proposed amending the specifications for work 
to be done to this road to substitute “True Pave” fabric for tack coat.  He recommends 
fabric to better stabilize the road reclaimed last year and address some cracking which has 
occurred since that project was done.  Merits of the fabric application, with an estimated 
cost of $22,500, were discussed.  Additional cost for this section of the road will be under 
$20,000 as tack coat initially included will not be required.  Selectmen voted to add the 
fabric to the work specifications for this road and delete the tack coat.   
 
West Street Bridge.  Dunham advised Selectmen that the contractor was back at the site 
and the curbing had been installed.  Guardrail is scheduled for installation by the end of the 
week.  How to best approach placement of the top coat of pavement required to finish the 
bridge job was discussed.  An estimate to place the top coat through the town’s current 
paving bid will be developed and unless objection is received from NHDOT it will be 
added to the paving bid project list.   
 
Department of Public Works.  DPW Director Dunham updated board members on 
department matters reviewing the following: 

• A request to purchase a barricade “picker” at a cost of between $2,100 and 4,500 
was discussed.  Since Dunham advised that one was usually needed just a few 
times a year and that he could continue to borrow one when necessary, Selectmen 
declined to authorize the purchase.   

• Engineering work to determine if utilizing armored banking to repair Carlton 
Road Extension is still underway.   

• Selectman Carlson expressed concern about debris and brush on the Cobble Hill 
Road sidewalk.     

• Traffic control options for the intersection of Carlton Road and Webber Hill Road 
were discussed with Selectman Davis relaying concerns of a resident.  Dunham 
advised he would look at the area with Chief Busick and provide the board some 
recommendations.   

• Preparation of a cost estimate of work discussed to drainage of Hackler Drive is 
pending.   

 
Deputy Fire Chief Recruitment.  Selectmen Davis and Tatro advised they would be 
abstaining from participation in this recruitment due to potential conflicts of interest.  On 
the advice of town counsel, Selectman Carlson appointed Bruce Barlow to serve as 
Selectman with her for the purpose of completing recruitment for this position.   

 
Carpenter Home.  Selectmen queried as to the schedule for replacement of the septic 
system for the home.   

 
Electronic Payments.  Selectmen concurred with efforts to move more transaction, 
particularly those related to the payroll function, to ACH and wire transactions.   
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Homeland Security Grant.  Selectmen authorized submission of a grant application for 
$24,540 to assist with installation of an improved repeater for the town’s emergency 
services departments.   Chairman Tatro was authorized to sign documents necessary for the 
application on behalf of the Town.   

 
Connecting Communities Transportation Enhancement.  Selectmen approved 
execution of an agreement with NHDOT for the Ashuelot Rail Trail Improvement project 
authorizing Chairman to sign documents necessary.    

 
Mt. Caesar Trail.  Selectmen authorized placement of signs directing folks to and along 
the trail on the Carpenter Home property.  Thanks were expressed to Stanley Earle who 
made the trail signs and placed them.   

 
Non-public session, RSA 91-A:3IIa.   Selectmen voted unanimously by roll call to go 
into non-public session at 8 p.m.  Selectmen came out of non-public session at 8:15 p.m.     
Personnel compensation was discussed.  No action was taken.   

 
Street Addressing Project.  Selectman Tatro queried on the status of that project.  
Pending is discussion with postal officials.   

 
Correspondence, permits and other matters.  Selectmen reviewed and executed the 
following:   

• Promotion of Donna Allen to Resident Caregiver III (probationary status) 
effective 9/2/2007.  

• Summary of Valuation Tax Year 2007.   
• Correspondence regarding Wilson Pond Dam repairs.   
• Event Permit 2007-14.  
• Intent to Cut, Tax Map 28 Lot 4.   

 
Minutes of previous meetings.  Selectmen reviewed and approved as written the minutes 
of their meeting of August 15, 2007.   
 
Meeting adjourned at 8:20 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – September 5, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
The meeting was called to order at 6:10 p.m. by Chairman Tatro.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Fire Department Recruitment.  Selectman Carlson advised that interviews of the deputy 
chief candidates had been completed and Vincent Sanchez had been offered and accepted 
the position of volunteer deputy fire chief effective this date.   
 
Swanzey Revenue Development District.  Selectmen met with Advisory Board members 
David Krisch, Glenn Page, Larry Crowder and Gary Davis discussion how to promote the 
district and encourage appropriate business uses to develop facilities in the district.  After 
discussion about regional resources, it was decided to meet with some of the district’s 
property owners to discuss initiatives underway and how the town might contribute.  
Development of a brochure or information highlighting the assets of the district and getting 
listed in the planning commission’s economic development plan was also discussed.  
 
Non-public session – RSA 91-A:3IIa, Fire Department.  Selectmen voted unanimously 
by roll call to go into non-public session at 7:02 p.m.  Present at the session were Fire 
Chief Robert Symonds and Town Administrator Beth Fox.  Selectmen came out of non-
public session at 7:15 p.m.  Selectmen voted by roll call to seal the minutes of the session 
indefinitely.  Selectmen voted to accept the resignation of Firefighter Robert Blodgett Jr.  
effective upon its receipt.   
 
Deputy Fire Chief.  Chief Symonds shared with Selectmen a press release announcing the 
appointment of Vincent “Mick” Sanchez as deputy fire chief.  His fire related experiences 
were reviewed.  An opportunity for the full board to be introduced to Deputy Chief 
Sanchez will be scheduled in the near future.   
 
Proposed Replacement – First line Fire Truck, East Swanzey Station.  Chief Symonds 
shared with Selectmen information on financing options for the truck recommended by the 
department’s truck committee.  The committee’s recommendation is a Pierce 1250 GPM 
pumper at a cost of $358,724.  A cost to expand the garage door opening at the East 
Station (which is not required for the truck as currently configured) of $5,500 was 
provided to board members.  Payment options outlined by Pierce – Attachment #1 – were 
reviewed.  Selectmen requested a copy of the specification sheet for the truck proposed 
deferring further consideration until the board’s September 19th meeting.   
 
Fire Department Communications.  Selectmen were advised by Chief Symonds that he 
had reviewed with Mutual Aid his proposal to move to call signs beginning with 27 
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townwide.  He would be working to develop its details and hopes to implement the change 
around the first of the year.   
 
Land Use Change Tax Penalties.  Selectmen discussed several pending penalties setting 
the following market values and signing associated warrants: 

• Tax Map 21 Lot 19, market value $ 65,000 – penalty $ 6,516.41.   
• Tax Map 79 Lot 6-3, market value $ 4,600 – penalty $ 476.41.  

 
Non-public session – RSA 91-A:3IIa, Emergency Management.  Selectmen voted 
unanimously by roll call to go into non-public session at 8:02 p.m.  Selectmen came out of 
non-public session at 8:30 p.m. voting by roll call to seal the minutes of the session.   
 
Approval of Minutes of Prior Meetings.  Selectmen reviewed and approved as written 
the minutes of their meeting of August 29, 2007.   
 
Correspondence, Permits & Other Matters.  Selectmen reviewed and approved the 
following:   

• Letter authorizing release of a portion of the Letter of Credit established for 
Kendall Lane.   

• Assistance Liens for Cooke & Pratt.   
• Intent to Cut Tax Map 14/19.  

 
Shared Shoulder – Route 32.  Selectmen discussed vehicle parking noted on the shared 
shoulder requesting staff query the state regarding establishing a no parking zone along 
that stretch of roadway.   
 
Legislative Matters.  Recent statutory changes extending dependent coverage, divorced 
spouse coverage and coverage for same gender couples were reviewed with Selectmen.  
Implementation issues and costs were discussed.   
 
Meeting adjourned at 8:32 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – September 12, 2007 
 
Present were Selectmen Nancy L. Carlson and Deborah J. Davis.  Also present was Town 
Administrator Elizabeth Fox.  Selectman Tatro was absent.   
 
Vice-chairman Nancy Carlson called the meeting to order at 6:15 p.m.   
 
Financial Matters. Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Informational Items.  Informational items including the upcoming ZBA agenda, the 
LGC Conference program, a schedule for the upcoming MRSD special election, a flyer 
on an upcoming economic forum and the Fire Department monthly report were reviewed.   
 
MRSD Swanzey officials.   Selectmen discussed the upcoming meeting deciding to meet 
on October 3rd.  Agenda items were discussed.   
 
Route 32 Shared Shoulder.  Parking along the shared shoulder in the vicinity of the 
school was discussed.  The process to request establishment of such a zone on a state 
road was review.  Selectmen decided to request establishment of a no parking area in the 
vicinity of the school.   
 
2005 Homeland Security Grant – Repeater.  Selectmen were advised that the 
application authorized several weeks ago had been successful and was funded.  The board 
voted to authorize Vice-chairman Nancy Carlson, Police Chief Busick and Town 
Administrator Fox to execute documents necessary to accept the grant.  
 
West Swanzey Sidewalk Committee.  Selectmen were advised that Fox and Dunham 
were scheduled to attend a meeting with the committee to discuss improving 
collaboration, coordination and communication between the town and committee.  Long 
and short term items for discussion include sidewalk maintenance, need to replace the 
sidewalk tractor, road reconstruction planned by the town in the west village, sidewalk 
construction plans of the committee, connecting Cobble Hill Road and Haley Park 
sidewalks, ADA compliance, joint project planning/implementation and the Safe Routes 
program.  Selectman Carlson will attend on behalf of the board.   
 
Forest View Estates LLC v. Town of Swanzey.  Litigation filed related to the land use 
change tax penalty established was reviewed.   
 
Flood Hazard Conference.  Selectmen approved a request from Bohannon to attend an 
October conference subject to reaching an agreement regarding costs to attend.   
 
Minutes of Meeting of September 5, 2007.  Selectmen reviewed and approved the 
minutes of their meeting of September 5, 2007.   
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PELRB Decertification Order.  Selectmen were advised that an order from the Board 
decertifying the police department bargaining unit had been received on Monday, 
September 10th.  Selectmen affirmed continuing to operate in accordance with the 
provisions of the contract ratified effective April 1, 2006 in the short term to allow 
evaluation of the variance between personnel policies of the town and the agreement.   
 
Page Court.  Selectmen authorized retention of a surveyor to finalize details of the 
easement necessary to establish a turn around to allow completion of the work necessary 
to close of the road at the intersection of Route 32.   
 
Flu Clinic.  Selectmen authorized sponsorship of participation by town employees in the 
October 11th clinic to be held at Town Hall.   
 
Lower Wilson Pond – Public Informational Meeting.  Selectman Nancy Carlson called 
to order at 7:30 p.m. the public informational meeting being held pursuant to RSA 482:13 
reading the public notice provided.  DPW Director Lee Dunham was present.   Plans to 
lower the water level in the pond after October 15th to allow for repair of the gate 
damaged by the floods of October 2005 were reviewed by Dunham.  Repair history of the 
dam and gate was reviewed.  The informational meeting was opened to questions from 
attendees.  Thomas Bouffard introduced himself and advised town officials of activities 
of the Wilson Pond Association.   Issues related to water levels, the boat launch, trash 
disposal and other related matters were discussed.  How water levels in the pond are 
controlled and how upstream activity impacted water levels was discussed at length.  
Efforts by Bouffard to encourage better behavior at the boat launch were reviewed.  The 
informational meeting was closed at 8 p.m.   
 
Correspondence, Permits & Other Matters.  Selectmen reviewed and approved the 
following: 

• Raffle Permit #2007-15. 
• Event Permit #2007-15. 

 
Meeting adjourned at 8:02 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  

Selectmen’s Meeting 9 12 2007 as amended  
Page 2 of 2 



Selectmen’s Meeting – September 19, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Pending Matters.  Selectmen queried on the status of review of drainage on Hackler Drive 
in follow up to a resident’s concern requesting a report at their October 3rd meeting.   
 
Citizen Concerns.  Selectmen met with Barbara Sherman Glidden of Old Homestead Hwy 
who expressed her concerns related to participation by the police department in a call at 
her residents assisting the state’s Elderly Services Division.   She reviewed for Selectmen 
incidents which had resulted in Elderly Services requesting police to accompany them to 
her home and her opinion that she had been treated poorly by the town as she did not feel it 
was necessary for the police department to accompany Elderly Services to her home.  
Selectmen expressed sorry that she felt badly about the town advising they would talk with 
Chief Busick about the matter and respond to her.   
 
Fire Department.  Selectmen met with Fire Chief Bob Symonds, Captain David Page and 
Richard Harrington (Sales Representative for Minuteman Fire & Rescue Apparatus, Inc.) 
reviewing specifications for the 1,250 Pierce Contender propose for purchase by the 
department.  Details of the specifications were discussed at length including brake 
requirements and recommendations, steering assistance, suction hose, step specifications, 
tank inlet size, tank fill size, piping to provide for a deck gun in the future, inclusion of the 
foam system, generator tray and generator type, pole lights, ladders, cabinet doors, SCBA 
rakes and other truck details.  Most items specified result in the truck being classified as an 
attack truck.  Financing options were reviewed and after discussed consensus was reached 
by the board that pre-payment would be the most cost effective purchase method.  
Selectmen voted to purchase the truck utilizing the pre-pay option at a current cost of 
$344,594 authorizing the chair to sign on behalf of the board documents necessary to 
initiate the order.  Selectmen requested funds appropriated by Town Meeting 2007 be 
transferred to the fire truck capital reserve as soon as possible and that funds required for 
the truck purchase be requested from trustees as soon as possible.  Once funds are received 
from the trustees, they will be remitted by the Town to Pierce.   
 
No Parking – Shared Shoulder.  Selectmen reviewed correspondence drafted and a map 
of the shared shoulder area adjacent to NH Route 32 requesting that the map be marked to 
request a no parking zone running from the SAU office entrance to the most northerly 
entrance to the MRHS parking lot.   
 
West Swanzey Sidewalk Committee.  Discussion at the previous evening’s Sidewalk 
Committee meeting attended by Selectman Carlson, DPW Director Dunham and Fox were 
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reviewed with Selectmen.  Notes outlining meeting discussions were distributed to board 
members.   
 
SNIP IT.  Selectmen approved issuance of a press release launching Swanzey’s SNIP IT 
campaign.   
 
Source to the Sea Clean Up.  Selectmen approved placement of a dumpster at the Cresson 
Bridge parking area by event organizers parking area for use in the September 29th clean 
up day.   
 
Thompson, West Street and Cobble Hill Road Bridges.  Selectmen were advised of an 
upcoming staff meeting with NHDOT to discuss these projects.   
 
Dillant Hopkins Airport.  Selectman Tatro briefed board members on discussions at a 
recent Airport Advisory Committee meeting related to proposed improvements at the 
airport related to the FBO (Fixed Base Operator).  
 
Land Use Change Tax Penalty – Franklin Mountain cell tower.  Maps and data related 
to the tower constructed recently and the land required to be removed from current use 
crossing 3 parcels was reviewed with Selectmen setting the market value of the tower site 
and access road at $ 65,000.   
 
Correspondence, Permits & Other Matters.  Selectmen reviewed, approved and 
executed the following:   

• Permit to Trap – Tax Map 57 Lot 124 and Tax Map 38 Lot 22.   
• Event Permit 2007-16 & 2007-17.   
• Raffle Permit 2007-16.   

 
Approval of Minutes of Prior Meeting.  Selectmen Carlson and Davis reviewed and 
approved, with correction to a typographical error on page 1, the minutes of their meeting 
of September 12, 2007.   
 
Open Space Committee.  Selectmen reviewed and authorized reimbursement to V. 
Barlow based on documentation submitted advising that future reimbursements would be 
required to include actual receipts for services.   
 
Town of Chesterfield.  Selectmen were advised of correspondence received from the 
Town of Chesterfield expressing concern about where a business should be registering its 
vehicles.  The correspondence has been forwarded to the Town Clerk who will investigate 
and respond to the concerns expressed.   
 
Thompson Pier Stabilization Project.  Ideas on how to design the consultant selection 
process for this project were discussed with Selectmen suggesting inclusion of Larry 
Crowder in the selection team and concurring with the suggestion to ask Scott Self to 
participate as well.     
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Meeting adjourned at 9:30 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – October 3, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Citizen Concerns.  Bob Secord met with Selectmen expressing concerns about increases 
in recent years in crimes (vandalism and thefts) at his business location on Route 10 and 
his concerns related to prosecution of a theft which occurred a few years ago.  Although 
the perpetrators were caught, confessed and were ordered and paid restitution, he did not 
receive full restitution because SRO Kassotis failed to turn in to the courts a list that 
included all of the items stolen.  More than $600 worth of coins and $3,000 in merchandise 
were not included as part of the court’s restitution order because this information was not 
provided to the court.  The department’s file includes a list of the coins stolen but does not 
include a list of other merchandise.  Mr. Secord advised he had contacted SRO Kassotis 
repeatedly at MRHS and since he left employment with the Town in Fitzwilliam but he has 
been unresponsive.  Mr. Secord paid his consignment dealers for the value of the items that 
were stolen and because they were not included in the restitution he sustained a financial 
loss.  In addition, after prosecution he discovered a few more items were missing that he 
feels were stolen at that time including a wristwatch and his wallet which had been in his 
desk.  He feels something should be done about that loss.  Selectmen queried whether 
recovery could still be through the court or whether Mr. Secord could seek recovery 
through insurance.  Board members advised they would follow up with Chief Busick and 
advise Mr. Secord of the outcome of those discussions.   
 
LGC Conference.  Selectmen advised they would be unable to attend the annual meeting 
in Manchester.   
 
Cheshire Fair Annual Meeting.  Selectmen expressed their regrets that they would be 
unable to attend the annual meeting due to prior commitments.   
 
Carpenter Home.  Selectmen were advised that the home had been issued its annual 
license and that the required inspection report was deficiency free for the 2nd year in a row.  
Selectmen authorized replacement of floors in 2 rooms while there is a vacancy in a private 
room that allows residents to be moved around.   
 
Carlton Road Extension.  Information from engineers advising a retaining wall would be 
required to stabilize this road was shared with Selectmen.   
 
Recycling Center.  Selectmen met with Solid Waste Manager David Krisch and Assistant 
Manager Stephen Stewart who reviewed information compiled to date regarding the 
department’s current location and facility.  Analysis and research has been conducted to 
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look at future department needs and staff has visited other facilities.  Information on 
facilities in Lee and Barnstead was shared with Selectmen.  How a new facility might be 
accommodated at the center’s current location was reviewed.  Krisch requested Selectmen 
authorize contracting with an engineering consultant to assist the town in preparing initial 
plans for a new facility to review with NHDES.  After reviewing the contacts staff had 
with several engineering firms and proposals received, Selectmen authorized entering into 
an agreement with Weston & Sampson (as outlined in their proposal dated 8/27/2007) for 
Phase 1 services at an estimated cost of $4,950 to be funded as recommended by Krisch 
from the Capital Reserve Fund for Recycling Center Improvements.   
 
Hackler Drive.  DPW Director Dunham reviewed with Selectmen the existing drainage on 
Hackler Drive – see attached map – and the cost to the town if water was to be prevented 
from crossing the road through the culvert that carries it towards the Waters property and 
Route 32.  Past discussions between Dunham and Mr. Waters and those reported by 
Waters with prior Selectmen were reviewed.  Cost to re-route the water keeping on the side 
of the road that would eventually dump it on to the Mt. View Cemetery are estimated by 
Dunham at $1,500 to $2,000.  A culvert would need to be installed at the Durling driveway 
and the ditch line armored from that driveway to the cemetery.  After discussion, 
Selectmen deferred action requesting staff conduct additional investigation into what plans, 
deeds and easements might be in effect for the subdivision.   
 
Public Hearing – RSA 674:4-1 Acceptance of a Dedicated Street as a Town Highway, 
Kendall Lane.  Chairman Tatro called the public hearing to order at 7:36 p.m. reading the 
public notice provided.  Several property owners along the proposed town highway were 
present.  Placement of top coat on the street will occur between May and July 1, 2008 in 
accordance with the development agreement.   Whether it was feasible to change the name 
of the road was discussed.  Selectmen and Tax Collector Ruth Snyder advised that it would 
not be easy to do so at this point as documents, deeds, survey plans etc. had been recorded 
with the name of Kendall Lane.  Dunham advised that the road was constructed to his 
satisfaction and indicated he would be putting signage on Eaton Road to indicate that there 
was an intersecting street ahead.  The school bus company has also requested some bus 
stop warning signs for that area.  Whether the flare at the intersection of Eaton Road could 
be widened when the top coat of pavement was placed was also discussed.  Dunham 
advised he would investigate whether it was feasible.  The public hearing was closed at 
7:58 p.m.  Selectmen voted, 2-0-1 (Tatro abstaining) to accept as a town maintained 
highway the dedicated street shown on the survey plan as Kendall Lane accepting and 
authorizing recording of the deed from Croteau and Johnson conveying the right of way to 
the Town.   
 
Public Hearing – RSA 31:95-b Accepting and Expending grant awards and other 
unanticipated funds that have become available.  Selectman Tatro opened the public 
hearing reading the hearing notice provided.  No testimony was received.  The public 
hearing was closed.  Selectmen voted, pursuant to RSA 31:95-b to accept and expend grant 
awards and other unanticipated funds that have become available from Homeland Security 
for a repeater, police and fire special details and Entergy Corporation to improve the rail 
trail connecting Swanzey and Keene. 
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West Swanzey Sidewalk Committee.  Selectman Carlson queried on the status of items 
discussed with the Sidewalk Committee on 9/18/2007.  Dunham advised that brush had 
been cut in the area of the Denman Thompson homestead and that he had received that day 
a quote from Fairfield’s for a sidewalk tractor.   
 
MRSD Officials Meeting.  Selectmen reviewed the agenda proposed by Dr. Dassau for 
the upcoming meeting advising that the time allotted to meet would be hard pressed to 
accommodate the items listed and they deferred suggestion of additional topics.   
 
Mill K Project.  Selectmen reviewed a request from James Phippard to extend the Phase 1 
deadline in the agreement between the Town and Mr. & Mrs. Legere from November 2007 
to November 2008 requesting a meeting be scheduled with Mr. Phippard to discuss the 
proposed extension.   
 
Turn around area – Page Court.  Selectmen reviewed a plat prepared by SVE illustrating 
the proposed turnaround area.  DPW Director Dunham has advised that area proposed will 
satisfy the DPW’s maintenance requirements.  Selectmen requested SVE to complete and 
record the mylar so that the necessary easement can be prepared and conveyed to the town.     
 
Heating Oil Bids.  After revision of bid terms by Roy Bros., Selectmen reconsider 
awarding the towns 2007-2008 Heating Season contract voting to award the contract to 
Cheshire Oil.   
 
Fire Department.  Selectmen met with Fire Chief Bob Symonds reviewing proposed 
position descriptions for station and prevention captains suggesting several revisions.  
After amendments discussed are incorporated, Selectmen will review the drafts again.   
 
Land Use Change Tax.  Selectmen reviewed sales information and set the market value of 
a lot on Woodland Heights Drive acquired by P. & S. Whittemore at $70,000.  The penalty 
will by $7,017 (including recording fee).   
 
HB 790.  The employer and employee cost implications of HB 790 were reviewed.  Staff 
advised they expected to have a policy for its implementation for the board’s consideration 
on 10/17.   
 
Home Occupation Applications.  Selectmen approved the uses outlined in applications 
from Crowe and Lowe approving them as qualifying as home occupations.   
 
Minutes of Previous Meetings.  Selectmen approved as written minutes of their meeting 
of September 19, 2007.   
 
Other matters.  Selectmen reviewed concerns expressed by Mrs. Glidden executing 
correspondence responding.   
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RSA 72:37-a, Exemptions for Improvements to Assist Persons with Disabilities.  
Selectmen reviewed the statute and information provided by M. & T. Davis requesting an 
exemption of assessed value for the deck on the back side of their home as an improvement 
to assist persons with disabilities.  Access to the deck for someone with disabilities under 
this statute would be through the home as accessed is not available from the yard.  
Selectmen did not note any features that made this deck different from any other deck or 
that distinguished it as one with particular features benefiting someone who requires the 
use of special aids to propel themselves.  Selectmen voted to deny the application seeking 
to exempt the assess value of the deck.   
 
Meeting adjourned at 9:30 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – October 17, 2007 
 
Present were Selectmen Bruce L. Tatro and Deborah J. Davis.  Also present was Town 
Administrator Elizabeth Fox.  Selectman Carlson was absent.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Kendall Lane.  Selectmen executed Notice of Acceptance of this dedicated street as a town 
maintained highway – Attachment #1.   
 
Mill K Project.  Selectmen met with Jim Phippard of Brickstone Mason representing Emile and 
Nancy Legere who requested an amendment to the development agreement between the town 
and the Legere’s as outlined in his correspondence to the board dated September 28, 2007.  
Delay in receipt of a state permit required to place fill on a property in Keene owned by the 
Legere’s has slowed the work as Legere’s do not want to move fill from the Mill K site and 
stockpile it.  Phippard indicated that the road and parking area required under the development 
agreement has been roughed in but is not ready for use by the public.  It could, in case of an 
emergency, provide access to officials.  Dunham expressed concern about several trees 
obstructing the line of site from the access road constructed and damage to the edge of pavement 
caused by trucks and equipment working the site.  Phippard advised the developer would remove 
necessary vegetation to ensure adequate line a site a distance of 325’ and pave a 50’ apron off 
Matthews Road when site work was complete.  After discussion by Selectmen of the extension 
request, the board voted to grant an extension for completion of Phase I work to November 1, 
2008 advising that no further extensions would be granted and that completion of the work 
outlined in the development agreement would be completed within the initial and amended time 
frames even if permits were not receipted by Legere allowing fill to be placed as he desired on 
his property in Keene.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham considering the 
following matters:   

• Approved payment of an invoice for repairs to the F-550 of $1,490.50.   
• Progress on Carlton Road reconstruction was discussed with concerns expressed by 

Brandon Greene passed on to Dunham.   
 
Legislative Matters.  Selectmen met with Representative Gus Lerandeau discussing possible 
legislation related to a bridge in town.   
 
Fire Department.  Selectmen met with Fire Chief Bob Symonds considering several department 
matters:   

• Draft position descriptions for station and fire prevention captains were reviewed.  After 
discussion and several suggested modifications, Selectmen voted to approve the positions 
descriptions – Attachment #2 & #3.  Selectmen deferred discussion of how to structure 
the candidate screening process until October 24th requesting suggestions be obtained 
from Chief Symonds and Deputy Chief Sanchez.   
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• Symonds advised that the performance bond for the fire truck had been received by 
department personnel.  Fox requested that bond be delivered to Town Hall for 
safekeeping as soon as possible.   

• Candidates had been interviewed for positions within the department and a CDL class 
was underway that evening.   

 
HB 790.  After reviewing the information received as seminars sponsored by LGC related to tax 
qualified and non-tax qualified dependents now eligible for health and dental benefits, Selectmen 
approved proceeding to value those benefits based on the COBRA method and implement 
addition of any required imputed income on the same schedule has health insurance deductions 
(4 x a month).   
 
Monadnock Region School District.  Selectmen deferred discussion of the Surry withdrawal 
issue and what (if any) actions the board may wish to take until the October 24th meeting.   
 
Approval of Minutes of Previous Meeting.  Selectmen reviewed and approved the minutes of 
their meeting of October 3, 2007.   
 
Correspondence, Permits & Other Matters.  Selectmen reviewed and executed the following:   

• Land Use Change Tax Warrant - $7,017, Whittemore.   
• Current Use Application, Tax Map 73 Lot 8.   
• Notice of Lien, Tax Map 18 Lot 188.   
• Notice of Denial LUCT Abatement Application – Tarr.   
• Notice of Denial Exemption Application RSA 72:37-a – Davis.   
• Letter to Conservation Commission/Planning Board re:  RSA 41:14-a, Kibler/Gill 

Conservation Easement.   
 
Public Service of NH.  Selectmen authorized application to PSNH for a $1,000 grant to support 
the educational efforts of SNIP-IT.   
 
Non-public session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go into non-
public session pursuant to RSA 91-A:3IIa at 8:52 p.m.  Selectmen came out of non-public 
session at 9:03 p.m.  Selectmen voted by roll call to seal the minutes of the session indefinitely.   
 
Meeting adjourned at 9:05 p.m.   
 
Submitted by,   
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – October 24, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Monadnock Regional School District Payment Schedule.  Selectmen reviewed and 
approved a payment schedule for the district’s apportionment beginning in November and 
running through June 2008 – Attachment #1.   
 
Joint Meeting – Swanzey Selectmen and Monadnock Regional School District 
Officials.  Selectmen met with Dr. Dassau, Dr. Hodgdon, School Board members Ken 
Colby, Gene White, Jane Fortson, Jon Kenyon, Colleen Dreyfuss and William Felton, 
School Budget Committee members Jen Gomarlo, Eric Stanley and Wayne Lechlider.  
Also present was MRHS Principal Joe Smith, MRMS Principal Linda Sutton, SRO James 
Fisher, Mt. Caesar Principal Betty Tatro, Police Chief Rich Busick and EMD Bruce 
Bohannon.  The group’s discussion focused on topics included in the agenda compiled for 
the evening as annotated – Attachment #2.   
 
Ashuelot Rail Trail TE Project.  Selectmen met with Project Manager Bruce Bohannon 
reviewing a draft agreement between the Town and City for this joint project – Attachment 
#3.  The project’s schedule and determining the representation of the committee from 
Swanzey was discussed.  Selectmen advised that the draft was satisfactory to the board 
requesting it be forwarded to the City Council for its consideration.    The Mill K project 
and Selectmen’s concurrence with an extension request allowing until November 1, 2008 
to complete Phase I work was discussed with Bohannon querying whether work on the 
actual Mill K piece (which he thought was at final grade) could be completed this year.  
Need for an access permit from the Mill K parcel to the rail trail was discussed.  Phippard 
has been advised that it will be required.   
 
Fire Department.  Selectmen met with Fire Chief Bob Symonds and Deputy Fire Chief 
Mick Sanchez discussing department matters.  The schedule for development of SOG’s 
was discussed with Selectmen concurring with the recommendation from the department’s 
chief officers that the start point for that timetable be based on the date by which the 
captains positions recruitment is completed.   
 
Public Hearing – Buffum Auto Parts Junkyard License Application.  Selectmen Tatro 
called the public hearing to order at 8:10 p.m. reading the notice provided.  Present at the 
hearing was Franklin Buffum Sr. and Franklin Buffum Jr. Selectmen reviewed the 
application and map provided querying the applicant on several points relative to the 
boundaries of the junk yard.  No public testimony was received.  Selectman Tatro closed 
the public hearing at 8:20 p.m.   
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FEMA April 2007 - Carlton Road Extension Project.  Selectmen met with DPW 
Director Lee Dunham reviewing a memo detailing background information related to this 
project and expected costs and how they might be shared and putting forth his 
recommendations the section of road be formally named Carlton Road and that the board 
proceed with an “improved project” resulting in a road that is 20’ wide.  Anticipated costs 
to the town associated with the FEMA funded portion (75% of actual cost) of the repair 
and whether the state would be participating (12.5% of actual cost) was discussed.  
Estimated costs to widen the road, which would be borne by the town, of between $50,000 
and $75,000 were discussed.  What sources the town might be available to fund the FEMA 
portion (estimated to cost the town between $25,000 & $50,000 were discussed.  Impacts 
of funding the work from the road reconstruction expendable trust were reviewed.  
Accident information on the existing intersections of Carlton Road Extension and Webber 
Hill and Flat Roof Mill Roads was requested.  Action on the matter was deferred.   
 
Industrial Development.  Selectmen met with Greg Johnson who expressed interest, on 
behalf of clients, in sites for such uses within the town.  The industrial park district and TIF 
financing to assist with infrastructure improvements in the revenue district were discussed.  
Needs for sewer, three phase power and water were reviewed.  Whether the extension of 
roads and utilities to the Collier property might be funded under the existing bond 
authorization was discussed.  Mr. Johnson suggested the town met with Michael Bergeron 
of DRED to review opportunities and the tools available to encourage industrial 
development in our town.   
 
Rocktoberfest.  A public event, occurring without a permit, the previous weekend at 138 
Pine Street was reviewed.  Selectmen were provided with an email from an abutter and 
advised that the Police Department would be issuing a report for the board’s consideration.  
Options to enforce requirements that these events be permitted by Selectmen will be 
investigated.   
 
Monadnock Regional School District Special Election – Surry Withdrawal.  Selectmen 
discussed the upcoming district election and their concerns about low voter participating 
and lack of information to assist voters in their evaluation of the issue.  Selectmen 
requested staff draft, for their review at Saturday’s workshop meeting, a letter to the editor 
encouraging voters to education themselves on the impacts of Surry’s proposed withdrawal 
and participate in this special election.   
 
Thompson Bridge Lights.  The board discussed their consensus that lighting on the 
bridge needs to be reduced requesting that the DPW develop for their consideration a plan 
to implement that consensus.   
 
Minutes of Selectmen’s Meeting of October 17, 2007.  Selectmen reviewed and 
approved the minutes of their meeting of 10/17/2007 2-0-1 (Selectman Carlson 
abstaining).   
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Correspondence, Permits and other matters.  Selectmen considered and executed the 
following:   

• Abatement application #2006-04, New assessment $ 587,300 – refund $199.90.   
• Abatement application #2006-1, New assessment $ 279,200 – refund $32.34.   
• Letter accepting with regret the resignation of Conservation Commission alternate 

Arthur Whipple.   
• Notice of Hearing – RSA 41:14-a, Kilber/Gill Conservation Easements.   
• Property Tax Warrant #2007-2, $ 5,078,881.   

 
Meeting adjourned at 10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 7, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Beth Fox.   
 
Chairman Tatro called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Hackler Drive.  Selectmen re-visited drainage concerns discussed on October 3 with DPW 
Director Lee Dunham.  Selectmen voted to instruct the DPW to proceed making the 
modifications suggested by Dunham that date recommending that he block the culvert(s) 
crossing the road with sand and rip rap and that the modifications be complete prior to 
closure of the hot mix plant for the 2007 season.   
 
Monadnock Regional School District.  Selectmen discussed meeting with December with 
Swanzey school officials determining that schedules prior to the holiday season and early 
January would not allow them to accommodate meeting suggesting that it be deferred until 
later in the year.   
 
Sidewalk Committee.  Selectmen requested Dunham update board members on the status 
and if appropriate schedule to address concerns raised by the Committee 9/18/2007.   
 
ICMA RC.  Selectmen voted to authorize ICMA RC to include Managed Accounts 
Services in their offerings to Town Employees.   
 
Granite State Fair Tax Coalition.  Selectmen discussed correspondence dated 10/24 
from the coalition seeking board sponsorship of an article in the town meeting warrant.  
Selectmen declined to sponsor the proposed article suggesting that submission by petition 
would be appropriate.   
 
Minutes of Selectmen’s Meeting of October 24, 2007.  Selectmen approved the minutes 
of their meeting of 10/24/2007 with several modifications to the section reporting on 
meeting with school officials.   
 
Junkyard License – Buffum Auto Parts.  In follow up to a public hearing on the license 
application, Selectmen issued a license (pursuant to RSA 236) to Buffum Auto Parts for a 
period beginning November 7, 2007 and running to March 31, 2008.   
 
Junkyard License Applications.  Selectmen reviewed the submissions from Route 10 
Auto and Armand Bedard and prior correspondence from the town related to those 
submissions determining they were incomplete and that no further action would be taken 
on them by Selectmen.  Application fees paid will be returned to the applicant.   
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Emergency Management Budget.  Selectmen met with EMD Bruce Bohannon reviewing 
budget proposals for 2008.  Inclusion of a mass notification system in the budget and its 
utility for emergency services was discussed.   Payroll modifications, including moving to 
a monthly schedule (v. annual).  Selectmen approved modifications to payroll closing out 
the varying fiscal years now employed before the end of the year and initiating a monthly 
system January 1.   
 
SCS Senior Housing.  Selectmen met with Keith Thibault of SCS discussing the agencies 
recent funding success to bring more housing senior housing to the North Swanzey village 
area.   Application for CDBG funding to extend utilities to the site was discussed with 
Selectmen authorizing proceeding to develop with the Regional Planning Commission 
such an application to be submitted for the January funding round.  A neighborhood 
meeting scheduled for 11/15/2007 at Town Hall at 5:30 p.m. was discussed.  HUD officials 
wish to conduct a press conference announcing the housing award at Town Hall on Friday, 
November 30th at 1 p.m.  Selectmen approved conducting the conference at Town Hall.   
 
Time Warner.  Selectmen requested Fox follow up with Tom Casey on the status of the 
town’s request to establish a point of origin at the High School.   
 
Police Department.  Selectmen approved reimbursement to Busick of a meeting expense 
charge card (but not detail) receipt. 
 
Correspondence, permits and other matters.  Selectmen reviewed and executed the 
following:   

• DPW Winter Stipend.   
• Holiday, PTO and other related schedules for town departments – attached.   
• Land Use Change Tax Warrants totaling $6,551 for parcels owned by S. Cody.   

 
Meeting adjourned at 8:15 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 14, 2007 
 
Present were Selectmen Bruce L. Tatro and Nancy L. Carlson.  Selectman Deborah J. 
Davis arrived during discussions with City Manager John MacLean.  Also present was 
Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:00 p.m.   
 
PEG Cable TV Channel & Franchise Agreement.  Selectmen met with City Manager 
John MacLean and the town’s representative on the Cable Commission Bob Beauregard.  
MacLean reviewed with Selectmen options discussed to provide additional revenue to 
support the PEG channel.  History of the negotiations between the communities (Keene, 
Swanzey and Marlborough) and Time Warner during the franchise renewal were 
reviewed.  Current franchise fee in support of the PEG station is not sufficient to 
guarantee it can continue to be viable.  Selectman Davis arrived.  Renegotiations to 
increase support for the PEG channel through the franchise fee have been ongoing and a 
tentative agreement seems to have been reached to allow the franchise fee to be increased 
to 2.25 for the next few years with a cap after 2010 of 3% for the balance of the franchise 
agreement to support the PEG station.  If agreement is reached franchise fee revenue will 
be receipted by the town and transferred periodically to the PEG station operators.  
MacLean requested Selectmen determine whether they wished the town to have formal 
representation on the PEG Channel Board of Directors.  He advised he would keep them 
advised on the status of the proposed financial agreement in support of the PEG channel 
and when formalized submit it to the town’s governing body for consideration.   
 
Public Hearing – RSA 41:14-a, Conservation Easement Kibler/Gill parcels – Perry 
Brook Watershed.  Chairman Tatro called the public hearing to order at 6:30 p.m. 
reading the public notice provided.  Present at the hearing were Open Space Committee 
members Victoria Barlow and Theresa DiLuzio.  Also present were Marlborough 
Selectmen Lawrence Robinson, John Northcott and Gina Paight.  A map of the parcels 
proposed for protection by a conservation easement to be held by the Monadnock 
Conservancy – Attachment #1, was reviewed.  The expressions of support for financial 
participation by the town in assisting in acquisition of the easement from the Planning 
Board and the Conservation Commission were entered into and noted for the record.   
Barlow provided testimony regarding the value of the area and that it has been identified 
as prime wildlife habitat in the state’s wildlife plan.  An area adjacent to the homestead 
(approximately 8 acres) will be excluded from the conservation easement.  Open Space 
Committee members expressed their hope that protection of this land would lead to 
others in its vicinity considering such action.  The town’s financial participation in the 
acquisition is related to transaction costs and estimated at $12,000 to be funded from the 
land conservation acquisition capital reserve fund.  The Monadnock Conservancy will 
hold the primary easement position with the town being designated at the back up holder 
of the conservation easement.  It was noted that the Town of Richmond will be 
supporting acquisition of conservation easements property held by Gill in their Town.  
Marlborough Selectmen provided testimony about the efforts in their town to protect 
open space and expressed their support for Swanzey effort subject of this evening’s 
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hearing.  Victoria Barlow advised Selectmen that the town had been recently featured in 
the Conservancy Newsletter for its open space protection efforts.  Chairman Tatro closed 
the public hearing at 6:47 p.m.  The second public hearing required pursuant to RSA 
41:14-a will be scheduled for November 28th.   
 
Regional Prosecutor Program (RPA).  Selectmen met with Marlborough Selectmen 
Robinson, Paight and Northcott and Chief Busick discussing pending financial affairs 
related to the RPA program.  Marlborough Selectmen expressed their desire to continue 
to work collaboratively with Swanzey and their other neighbor towns in the future.  The 
pending program invoice was discussed at length.  Their concern that the Town of 
Marlborough have effective prosecution services after the close of the RPA program 
managed by the Town of Swanzey was discussed.  Swanzey’s need for partner towns to 
meet their financial obligations was discussed at length.  Methods for determining partner 
assessments were reviewed.  It was agreed that additional information in support of the 
pending invoice would be provided to the Town of Marlborough who would evaluate it.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifest.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
reviewing pending department matters and budget proposals for 2008.  Payroll 
methodology for the department, staffing, overtime, grub control, implementation of 
recycling at recreation facilities, the CIP related to vehicles and equipment and the CIP 
related to road reconstruction, shimming, sealing and overlay were reviewed.  Sidewalks, 
and their maintenance, were discussed at length with efforts now underway to hire an 
employee dedicated to winter maintenance of the sidewalks.  Brush will be cut on 
Denman Thompson Highway in November and December and poison ivy will be treated 
in the spring.  Dunham will provide Selectmen with a proposal to reduce lighting on the 
Thompson Bridge for consideration at the board’s November 28th meeting.  Selectmen 
also signed off on the road inventory for SWRPC noting that the Town Administrator 
will add a letter to the submission noting that Taft Road required extension.   
 
Carpenter Home.  Selectmen approved installation of a security system at the home by 
HEW at a price of $ 2,978 as recommended by Rice and Faulkner to be funded from the 
operating budget.   
 
Main Hall.  Furniture in the main hall was discussed with Selectmen authorizing staff to 
investigate options for seating.   
 
Welfare Guidelines.  Selectmen adopted updated allowance amounts for the Town’s 
General Assistance Guidelines – Attachment #2.   
 
Consideration of Minutes of Selectmen’s Meeting of November 7, 2007.  Selectmen 
reviewed and approved the minutes of their meeting of 11/7 with an amendment to page 
2 correcting a typographical error in the section entitled “Correspondence, permits and 
other matters” correcting it to read “Land Use Change Tax Warrants totaling $6,551.   
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Correspondence, Permits & other matters.  Selectmen executed the following:   

• Recycling Center Paid Time Off (PTO) schedule 2008 – Attachment #3.   
• Longevity schedule town personnel.   

 
Upcoming Meeting.  Selectmen discussed their meeting scheduled for 11/21 deciding to 
begin at 5 p.m.    
 
Meeting adjourned at 9:20 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – November 21, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 5:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Non-public session – RSA 91-A:3IIb, Hiring.  Selectmen voted unanimously by roll 
call to go into non-public session at 5:20 p.m.  Present in the session was DPW Director 
Lee Dunham.  Selectmen came out of non-public session at 5:35 p.m.   Selectmen voted 
to seal the minutes of the non-public session until the conditions included in the offer of 
employment authorized by Selectmen are satisfied.   
 
Covered Bridges.  Dunham discussed signage and how it might be improved to reduce 
traffic utilizing the bridge (or attempting to utilize the bridge) that is overweight or over 
height.   
 
Hackler Drive.  Dunham advised Selectmen that drainage modifications requested by the 
board on Hackler Drive had been completed and water was no longer crossing the road 
toward Route 32 in the area of the Durling driveway.   
 
Sidewalk Tractor Operator.  Recruitment of an individual to operate the tractor during 
the winter season is still underway.   
 
Page Court Discontinuance.  Conveyance of the turnaround easement to the east of 
Route 32 is still pending.   
 
Thompson Bridge Lights.  Dunham reported that there were 13 lights on this covered 
bridge with 7 in the vehicle travel portion and 6 on the pedestrian walkway.  Selectmen 
requested Dunham initiate testing of light reduction in the bridge by turning off several 
lights in the bridge and walkway and evaluating the impacts.   
 
HUD Press Conference – Swanzey Town Hall, November 30th.  Davis advised she 
would be unable to attend the event and Tatro and Carlson indicated they would check 
their schedules.   
 
Secord Matter.  Selectmen reviewed the testimony received from Mr. Secord and the 
information provided by the police department.  Selectmen discussed the alternatives 
available to the board requesting that staff draft a letter for their consideration advising 
that recovery through the legal system was not viable and suggesting that he investigate 
recovery through his insurance.   
 

Selectmen’s Meeting 11 21 2007  
Page 1 of 3 



Rocktober Fest.  Selectmen reviewed materials from the abutter, state statute and 
information from the police department requesting staff initiate development of proposals 
for their consideration to strengthen the event permit process and prepare a letter directed 
to the resident expressing concern. 
 
Carpenter Home.  Selectmen approved replacement of the kitchen countertop at a cost 
of $1,900. 
 
Citizen Bank Collateral Agreements.  Selectmen authorized Treasurer Hutwelker to 
execute updated collateral agreements with the town’s financial institution of behalf of 
the Town.   
 
Fire Department.  Initial stipend information provided by Chief Symonds was reviewed.  
Status of stipend payments to officers elected by companies by not appointed by 
Selectmen was discussed with Selectmen determining that those individuals would not be 
eligible for stipend payments from the Town.  Point value for 2007 has been set at $9.00 
based on the number of points reported by Chief Symonds.  Selectmen authorized Fire 
Chief Symonds prepare, execute and issue letters to individuals receiving less than 10 
points for the 2 year in the row terminating their employment with the town as a 
volunteer firefighter due to inactivity.  In addition, they requested a list of the personnel 
who have not meet the requirement to obtain Firefighter I within the timeframe 
established by the department.   
 
Budget 2008.  Selectmen discussed components of the budget presented requesting 
follow up and further investigation of several items.   
 
LGC Health Renewal.  Selectmen approved renewal of existing coverage and adopted 
amendments to town policy regarding health insurance – Attachment #1 – effective 
1/1/2008.   
 
Southwest Region Planning Commission – CDBG Application.  Selectmen authorized 
entering into an agreement with the Commission to prepare a grant application to extend 
infrastructure (water & sewer) to the proposed Senior Housing site off Route 12.   
 
Minutes of Selectmen’s Meeting of November 14, 2007.  Selectmen approved the 
minutes of November 14, 2007 correcting an typographical error on page 1.  
 
Correspondence, permits & other matters.  Selectmen approved the following: 

• Letter to Marlborough Selectmen re:  RPA program invoice.   
• Letter to Executive Councilor D. Pignatelli requesting support for retaining the 

trail bridge across Route 101 as a project scheduled for 2009.   
• Letters congratulating Officers Yarosz and Ioannou for successfully completing 

the full time police academy.   
• Raffle Permit #2007-21.   
• Lien pursuant to RSA 165 Tax Map 61 Lot 14.   
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• Correspondence authorizing Sewer Commission Glenn Page to execute necessary 
applications and forms to receive expected state aid for the North Swanzey Sewer 
Project and West Swanzey Plant upgrade.   

 
Meeting adjourned at 8:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 28, 2007 
 
Present were Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis. Also present was 
Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:03 p.m.   
 
Financial Matters.   Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Secord Matter.  Selectmen met with Bob Secord discussing prosecution related to a 
break in at his business some time ago.   After discussion, Selectmen authorized payment 
to Secord from the Police Budget for coins stolen in accordance with documentation on 
file with the police department supporting their value.   
 
Public Hearing – RSA 41:14-a, Kibler/Gill Conservation Easement.  Selectman Tatro 
called to order at 6:33 p.m. the second of two public hearings required under RSA 41:14-
a considering the town’s financial participation in and acceptance of a back up easement 
interest in properties proposed for protection with a conservation easement owned by the 
Kibler and Gill families located in the Perry Brook watershed.  Present for the hearing 
was Victoria Barlow of the Open Space Committee.  Ms. Barlow provided Selectmen 
with a portion of the easement pertaining to rights to be preserved by the landowner – 
Attachment #1.  Rights proposed for reservation were reviewed.  No public testimony 
was received.  Chairman Tatro closed the public hearing at 6:42 p.m.  Further 
consideration of this matter will occur at the Board’s next weekly meeting.   
 
Warmac Road Bridge.  Selectmen were advised of notice received that date from 
NHDOT recommending that the culvert bridge is restricted to 6 ton loads and that the 
town pursues rehabilitation or replacement of the bridge.  DPW Director Dunham has 
been advised of the notice received. Selectmen authorized proceeding to post the bridge 
in accordance with the state’s transportation division recommendations.   
 
HUD Press Conference – Friday, Town Hall.  The format for the upcoming conference 
was discussed with Tatro advising he could participants welcoming representatives of the 
agency and others present for the conference announcing Southwestern Community 
Services successful application for 38 units of senior housing of Route 12.   
 
Elderly Deferment Application.  Selectmen reviewed an application received requesting 
negotiations establishing a payment plan be pursued and agreeing to approved the 
application if an acceptable payment arrangement addressing past due taxes and be 
reached.   
 
Carpenter Home.  Selectmen approved new rates effective January 1, 2008 – 
Attachment #2.   
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Conservation Commission.  Selectmen appointed Grace Lily as an alternate member of 
the town’s Commission with a term to expire Town Meeting 2010.   
 
Town Hall.  Selectmen authorized expenditure of approximately $1,500 to add security 
to the Town Hall alarm system.   
 
Fire Department.  Selectmen approved an invoice for gear in the amount of $1,340.91. 
 
CIP Projects.  Selectmen queried on progress of the annual update requesting 
completion so it could assist in their budget deliberations.   
 
Non-public session – RSA 91-A:3IIc, Personal Matters.  Selectmen voted unanimously 
by roll call to go into non-public session at 7:50 p.m.  Selectmen came out of non-public 
session at 7:55 p.m.  Selectmen were advised of an injury to an employee (off the job) 
and anticipated surgery of another employee expected in February.   
 
Budget 2008.  Selectmen reviewed budgets for a variety of departments.  Personnel costs 
were discussed with Selectmen advising payroll within department budgets should be 
funded at levels providing for an increase of 4% or less (including cost of living and 
merit).  Selectmen requested information from departments regarding the status and 
current uses of the town’s vehicle fleet including analysis of the impacts of deferring of a 
portion of the vehicles scheduled for replacement next year.  They advised they did not 
support commitment of the personnel resources necessary to re-establish a canine 
program at this time.  Establishment of a full time fire chief’s position was discussed.  
Municipal facility needs were discussed.  Replacement of the sidewalk tractor was 
discussed.  Selectmen requested departments review their submissions seeking to reduce 
both operating and capital proposals for 2008.   
 
Primary Elections.  Selectmen discussed the upcoming election and procedures to 
consider for voter check in.   
 
Open Container Permits.  Selectmen discussed the liability associated with issuance of 
permits deciding to continue to issue permits in the short term while considering a long 
term policy.  
 
Correspondence, permits & other matters.  Selectmen reviewed and executed the 
following: 

• Raffle Permit #2007-23. 
• Lien Tax Map 87-2-5050. 
• Intent to Cut, Tax Map 63 Lot 9. 
• Intent to Cut, Tax Map 79 Lot 4.   
• Open Container Permit #2007-4. 
• Letter to Selectmen of Troy, RPA program.   

 
Minutes of Previous Meeting.  Selectmen approved as written the minutes of their 
meeting of November 21, 2007. 
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Meeting adjourned at 9:40 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – December 5, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:05 p.m.  
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Cheshire County Proposed Budget 2008.  Selectmen were provided with 
correspondence from the Commissioners conveying the proposed county budget with an 
estimated tax impact increase of 48%.  Much concern was expressed about the size of the 
projected increase, its impact on taxpayers and some of the programs included by 
Commissioners.   
 
RSA 41:14-a, Kibler/Gill Conservation Easement – Swanzey and Richmond.  
Selectmen discussed favorable testimony received at public hearings conducted on 
November 14th and 28th.  The board voted unanimously to participate with the 
Monadnock Conservancy in acquisition of a conservation easement over portions of the 
Kibler/Gill properties located in the Perry Brook watershed authorizing expenditure of up 
to $12,000 for costs associated with acquisition of the conservation easement.  In addition 
Selectmen voted favorably to acquire and accept on behalf of the Town a back up 
position in the conservation easement to be placed on the Swanzey portion of the Kibler 
and Gill parcels with the Conservancy serving as the easement's primary holder.   
 
Page Court Turn around easement.  Selectmen voted to accept, executing for 
recording, the turnaround easement located on Tax Map 19 Lot 97-2 – Attachment #1.  
Once the turn around is constructed, conversion of the portion of Page Court adjacent to 
Route 32 to a Class B trail as authorized by voters through Article 12 passed at Town 
Meeting 2006 will be concluded.   
 
2004/2005 Homeland Security Grant – RSA 31:95-e, Emergency Operations Center 
Base Radio.  Selectmen voted to apply for, and authorize Chairman Tatro to execute on 
behalf of the town, an application for a new base station radio for the town’s emergency 
operations center with an estimate value of $6,600.  
 
Trustees of the Trust Funds.  Selectmen authorized remittance to the Trustees of Trust 
Funds $50 to cover bank charges assessed against the trustees which the bank will not 
waive.   
 
Amendment to Cable Franchise Agreement.  Selectmen were advised that an 
agreement had been reached increasing the franchise fee to providing additional funding 
for the PEG channel and scheduling of a public hearing was the next step.  A hearing will 
be scheduled for December 19th.   
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Bureau of Emergency Communications.  Selectmen, Police Chief Rich Busick, Fire 
Chief Bob Symonds and Deputy Chief Mick Sanchez met with Bruce Cheney and Sue 
Merritt of the Bureau of Emergency Communications who offered the town assistance in 
mapping the town for 911.  Changes in the E911 system, including maintenance of the 
database by the Bureau versus Verizon, were reviewed by Director Cheney.  The process 
to map a town and the data resulting was reviewed.  Methodologies to approach 
addressing issues which will probably result were discussed.  Need to designate mapping 
liaisons was discussed.  Selectmen voted to proceed with the Bureau of Emergency 
Communications to map the town requesting that candidates to serve as liaisons 
representing the emergency services and the town’s addressing working group.   
 
Non-public session – RSA 91-A:3IIb, Hiring – Fire Department.  Selectmen voted 
unanimously by roll call to go into non-public session at 7:30 p.m.  Present at the session 
were Fire Chief Symonds and Deputy Chief Sanchez.  Selectmen came out of non-public 
session at 8:32 p.m. voting by roll call to seal the minutes of the session indefinitely.  
Selectmen authorized extension of offers of employment as volunteer firefighter to Justin 
Lyon, East Station;  Donald Steadman, Center Station; and Eric Burns, Wayne Dunham, 
Nathan Hardy, Michelle Symonds and Richard Symonds, West Station.  Approval of 
hiring of those approved being subject to the requirement that all obtain (if not currently 
held) Firefighter I certification within 3 years of date of hire.  Selectmen also requested a 
listing of current personnel hired under the requirement they obtain Firefighter I within 3 
years reporting their status attaining that requirement.   
 
Fire Department Radios.  Symonds advised that he had received a quote from R & R 
Communications of $400 a month for maintenance and support of base and truck radios 
of $400 a month.  In addition he advised he had a quote from R & R Communications of 
$8,200 for 20 new minitors.   
 
Town Hall/Fire Station.  Symonds advised that he thought the generator and furnace 
rooms had been cleaned and that he was still awaiting a proposal to capture truck exhaust.   
 
Non-public session – RSA 91-A:3IIb, Police Department.  Selectmen voted 
unanimously by roll call to go into non-public session at 8:55 p.m.  Selectmen came out 
of non-public session at 9:00 p.m.  voting to seal the minutes of the session indefinitely.   
 
Budget 2008.  Selectmen posed questions related to Animal Control, Libraries, 
Recreation Committee and adoption of a town wide policy regarding energy efficient 
lighting.  Need for the DPW capital plan for roads and road improvements to inform 
budget discussions and need for department to assess vehicle plans was discussed.  Merits 
of repair versus expansion of Carlton Road Extension was discussed.  Selectmen 
requested analysis of the financial implications of both options.  Selectmen also requested 
an assessment of fire department goals and status of projects/requests pending in other 
departments.   
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LGC 9-9-9.  Selectmen voted to participate in the LGC multi-year plan adopting a 
resolution included as Attachment #2.   
 
Cemetery Fees.   Selectmen adopted amendments to the town’s fee schedule as detailed 
in Attachment #3.   
 
Correspondence, Permits and Other Matters.  Selectmen reviewed and executed the 
following: 

• Commitment from the town bridges capital reserve fund to NHDOT of $72,000 
necessary to fund the town’s share of rehabilitation or reconstruction of the 
Warmac Road Bridge.  Town’s share of costs incurred to reconstruct West Street 
Bridge during 2007 will be funded from DPW operational costs to provide 
sufficient balance in the reserve account to commit funds for the Warmac Road 
Bridge.   

• Insurance Renewals designating Chairman Tatro to execute on behalf of the 
board.   

 
Consideration of Minutes of Previous Meeting.  Selectmen reviewed and approved as 
written the minutes of their meeting of November 28, 2007.   
 
Meeting adjourned at 9:55 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 12, 2007 
 
Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Tatro called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
American Legion & Memorial Day.  Charlie Beauregard, on behalf of the veteran’s 
organization, requested Selectmen increase the appropriation for Memorial Day from 
$1,000 to $1,200 due to increasing costs for flags and other supplies.   
 
Citizen’s Concerns – Fire Department.  Charlie Beauregard expressed his view that 
department officers (who serve as supervisors in the town’s department) should continue to 
be elected by the membership of the private companies.  He felt Selectmen could confirm 
those officers elected to also serve as supervisors in the town’s department.   Selectmen 
advised that the re-organization of the department (developed in conjunction with 
department officers) establishes separation between the various social organizations 
affiliated with the department and the town department.  Focus is on unifying the 
department as one town department with 3 stations.  Selectmen advised Beauregard they 
appreciated his input.   
 
Mt. Caesar Union Library.  Selectmen met with Library Trustees Arthur Bouffard, Rob 
Kenney and Chris Betts reviewing the proposed request.  Trustees amended their request 
reducing it to $55,858 for operations and $2,000 toward the expendable trust.  
 
Stratton Free Library.  Only lump sum information has been received from Stratton 
Library and Trustee Bouffard could not provide additional detail.  Selectmen requested line 
item information be obtained to facilitate their review.   
 
Monadnock Regional School District.  Selectmen met with School Budget Committee 
members Bob Smith and Eric Stanley and School Board member Jane Fortson who 
expressed concern that the budget committee had voted at their last meeting to replace its 
chair without prior notice or inclusion on a posted agenda.  They suggested Selectmen 
obtain a copy of the minutes of the budget committee meeting.   They expressed concern 
that the action of the budget committee might serve to further divide the district.  Other 
process questions were discussed.   
 
Ashuelot Rail Trail.  Project Manager Bohannon suggested involving Lee Dunham in the 
consultant selection process and advised that Theresa Diluzio had expressed interest in 
serving on the project’s joint advisory board.   
 
Department of Public Works.  Selectmen met with DPW Director Dunham reviewing the 
department’s proposed operations budget and equipment needs.  Pricing to replace the 
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tractor was reviewed with the costs estimates obtained for new versus used discussed at 
length.  Needed additional equipment was discussed.  Selectmen requested a query be 
directed to the Sidewalk Committee seeking input regarding replacement and its methods.  
Grounds maintenance and grub control were discussed with members requesting some 
experience with grub control be developed on a small scale before proceeding town-wide.     
Status of light reduction at the Thompson Bridge was discussed.  Changing the street light 
at the intersection of Sawyers Crossing and Route 32 to a higher wattage was discussed 
and Selectmen authorized proceeding as a test of the effectiveness of additional lighting at 
problematic intersections.   
 
Fire Department Recruitment.  Selectmen reviewed the advice received from Town 
Counsel regarding candidate selection and conflicts.  Due to the composition of the 
candidate pool, Tatro and Davis will recuse.    Carlson will appoint a former Selectman to 
consider the matter in accordance with advice received from Town Counsel.   
 
Fire Department Matters.  Selectmen expressed concern that policy regarding response 
to calls may not be as clear as it should be to members asking this concern be conveyed to 
Chief Symonds.   
 
Deferral Application – Tax Map 73 Lot 22-559.  Selectmen approved an application to 
defer 2007 property taxes for this parcel executing the necessary forms for recording.   
 
Carpenter Home Septic System.  Selectmen authorized funding of the improvement 
completed at the home from the 2007 operating budget.   
 
Capital Reserve and Expendable Trust Withdrawals.  Selectmen approved and 
executed several requests for withdrawal dated 12/12/2007 directed to the Trustees of Trust 
Funds.   
 
River Signs.  Selectmen authorized Tatro to execute applications for signage designating 
the Ashuelot as a protected river at the bridge crossings in town.   
 
Minutes of Previous Meeting.  Selectmen reviewed and approved the minutes of their 
meeting of December 5, 2007 with amendments to Non-public Session – Fire Department 
(page 2) adding that a list requesting the status of personnel hired and compliance with the 
Firefighter I certification and correction of a typographical spelling error in the non-public 
session minutes pertaining to this same manner.   
 
Correspondence, Permits and other matters.  Selectmen executed the following:   

• Abatement #2007-06, Tax Map 43 Lot 3-9, $100.   
• Intent to Cut, Tax Maps/Lots 67-2, 68-6, 69-2-1 and 69-2-2.   

 
Meeting adjourned at 10 p.m.   
Submitted by,  
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 19, 2007 

Present were Selectmen Bruce L. Tatro, Nancy L. Carlson and Deborah J. Davis.  Also 
present was Town Administrator Elizabeth Fox.   

Chairman Tatro called the meeting to order at 6:02 p.m.   

Public Hearing for a Community Development Block Grant (CDBG) Proposal.  
Chairman Tatro called the public hearing to order reading the notice provided – 
Attachment #1.  The Chair opened the first public hearing for discussion of the CDBG 
project at 6:03 p.m. 

Grant Writer Matthew Suchodolski, Community Development Specialist from the 
Southwest Region Planning Commission, explained that Community Development Block 
Grant funds are available to municipalities for economic development, public facility and 
housing rehabilitation projects and feasibility studies that primarily benefit low and 
moderate income persons. He stated that, “the Town of Swanzey is eligible for up to 
$500,000 a year for public facility/housing rehabilitation, up to $500,000 a year for 
economic development projects, as well as up to $500,000 a year in emergency funds”.   
He also stated that, “feasibility study funds are available for up to $12,000 per year and 
that all applications are accepted by the NH CDFA on a competitive basis”.  Attachment 
#2, detailing eligible activities for these funds, was distributed to hearing attendees along 
with Attachment #3 the HUD Income Limits Table for the State of NH.     

Keith Thibault, in his capacity as Housing Director with Southwestern Community 
Services, Inc. stated that “the proposed application to the Community Development 
Finance Authority is for $500,000 in CDBG funds which are proposed to be targeted for a 
portion of site acquisition and the extension of water and sewer utilities to support a 38 
unit senior housing project recently approved for funding through the HUD 202 program.    
Mr. Thibault showed those present a draft site plan and dialogue followed on the project’s 
early details proceeding for approximately 10 minutes.    

Mr. Suchodolski stated that “the project conforms to four goals outlined in the Town of 
Swanzey’s Housing and Community Development Plan”.    

• That Swanzey will provide for a full range of safe and adequate housing to meet the
needs of all Swanzey residents of all ages and income levels, and to contribute our
“fair share” to regional need.

• That the availability of public/private sewer and water in West Swanzey will permit
a higher density of both residential and commercial/industrial development In
addition, the recent infrastructure improvements in portions of North Swanzey will
also facilitate both residential and commercial/industrial development in those
areas.

• Establish appropriate support services for the elderly and those persons with special
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needs so they may continue to reside in the least restrictive environment.  
 

• Encourage higher density residential development in areas where community water 
supplies and sewer systems are available.    

 
Suchodolski reviewed that the proposed project will particularly benefit low (50%MFI) 
and very low (30% MFI) income seniors as the housing to be constructed is restricted 
based on income.  He asked if anyone had questions on the income table that was 
distributed. No comments or questions were brought forth.    
 
The Chair opened the floor to public comment on the project. 
 
Tax Collector Ruth Snyder queried whether the project was subject to property taxes.  Mr. 
Thibault advised that a payment in lieu of taxes would be established.  Service needs of the 
residents of a senior housing complex were discussed with Thibault indicating that they 
tended to be related to EMS and for a project of this size he expected one to two calls a 
month would be generated.   
 
Selectman Davis motioned to close the public hearing on the project portion of the CDBG 
block grant hearing. Seconded by Selectman Carlson.  All in favor. 3-0. Motion passed 
 
Selectman Carlson motioned to open the second public hearing for discussion of the 
proposed Housing & Community Development Plan – Attachment #4. Seconded by 
Selectman Davis.  All in favor.  3-0. Motion passed. 
 
Grant Writer Suchodolski explained that the Housing and Community Development Plan 
was adopted in 2003, and is due for review, comment and re-adoption every three years.  
Discussion ensued around the plan regarding the updates made as a result of the 2003 
Master Plan Update and recent changes in the Town’s Zoning Ordinance.   
   
The chair called for public comment.  No comments were received.   
 
Selectman Davis motioned to close this portion of the public hearing. Seconded by 
Selectman Carlson. All in favor. 3-0. Motion passed. 
 
Selectman Davis motioned to open the third public hearing regarding the Residential Anti- 
Displacement and Relocation Assistance Plan.  Seconded by Selectman Tatro.  All in 
favor. 3-0.  Motion passed. 
 
Mr. Suchodolski distributed copies of the Town’s Residential Antidisplacement and 
Relocation Assistance Plan – Attachment #5 – and explained that if any displacement takes 
place as a result of this project, the Uniform Relocation Act must be followed, which 
requires that any displaced household or business in a project using any federal funds must 
be found comparable housing in a comparable neighborhood at a comparable price.  
Displacement and relocation is not within the scope of this project.  Under the certification 
section of the application, the town will certify that the Residential Antidisplacement & 
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Relocation (RARA) plan is in place, and in the event that it is discovered that this specific 
project does displace persons or households, a displacement implementation plan must be 
submitted to CDFA prior to obligating or expending funds.   
 
The chair called for public comment.  No public comments were received.   
 
Selectman Carlson motioned to close the public portion of this hearing. Seconded by 
Selectman Davis.  All in favor. 3-0. Motion passed. 
 
Selectman Carlson motioned to adopt the Residential Antidisplacement and Relocation 
Assistance Plan – Attachment #5.  Seconded by Selectman Davis.   All in favor.  3-0.  
Motion passed.   
 
Selectman Davis motioned to adopt the updated Housing and Community Development 
Plan – Attachment #4. Seconded by Selectman Carlson. All in favor. 3-0.  Motion passed.   
 
Selectman Carlson motioned to approve the submittal of the CDBG application and vote to 
authorize the Chair, Selectman Tatro to sign and submit the application, and upon approval 
of the CDBG application, authorize the Chair, Selectman Tatro to execute any documents 
which may be necessary to effectuate the CDBG contract.  Seconded by Selectman Davis.   
All in favor. 3-0.  Motion passed. 
 
The Chair closed the Public hearing at 6:40 p.m. 
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Public Hearing – RSA 31:95-e, Emergency Operations Center Base Radio.  Chairman 
Tatro called the public hearing to order reading the notice provided – Attachment #6 – at 
6:41 p.m.  Department of Safety through the Homeland Security Grant program has 
offered to acquire for the town thru grant funds a new base station radio for the Emergency 
Operations Center.  No public comments were received.  Chairman Tatro closed the public 
hearing at 6:42 p.m.  Selectmen voted to accept, pursuant to RSA 31:95-e, the radio 
purchased by the state donated to the town with an estimated value of $6,600.   
 
Public Hearing – Proposed Amendment to Cable Franchise Agreement.  Chairman 
Tatro called the public hearing to order at 6:45 p.m. reading the public notice provided 
Attachment #7.  The amendments proposed to the current agreement for the most part 
relate to the cable franchise fee.  Lee Perkins, of Cheshire TV, reviewed the proposed 
amendment which includes an increase in the franchise fee from .75% to 2% for calendar 
year 2008 and a cap for the fee of 3.25% for the balance of the life of the agreement.  A 
copy of the amendments proposed is included with the minutes – Attachment #8.  
Chairman Tatro opened the hearing calling for comments from the public.  Paul Daniello 
spoke in support of Cheshire TV expressing pleasure with the valuable programming it 
provides.  Peg  Schauffler spoke in support of the programming and training opportunities 
offered citizens by Cheshire TV.  In her opinion the service is well worth the increased 
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support.  Peter Schauffler also spoke in support of increasing the franchise fee to support 
the PEG channel’s efforts expressing his appreciation for the opportunities to express 
opinions to a wider audience.  Gayland Tranco, a member of the Cheshire TV Board of 
Directors, also spoke in support of the amendment and increasing the franchise fee.  The 
point of origination requirements within the current contract, and Time Warner failure to 
meet existing contractual requirements, was discussed.  Lee Perkins advised Selectmen 
that the town was also permitted a representative on the Cheshire TV Board of Directors.  
Posting of that position was discussed.  Gail Burgess felt that the proposed increase in the 
franchise fee was not significant but expressed concern about other cost increases planned 
by Time Warner.  Bob Beauregard spoke in support of Cheshire TV and spoke of his 
history with development of the current franchise fee and Time Warner’s unwillingness to 
fairly treat the community relative to PEG access funding.  Lack of responsiveness from 
the cable provider was discussed at length.  Chairman Tatro closed the public hearing at 
7:15 p.m.   

Representative to Cheshire TV Board of Directors.  Peg Schauffler expressed interest in 
ensuring that town had representation on that board.  The position posting process was 
reviewed.   

RSA 41:14-a, Conservation Easement Kibler/Gill Properties in the Perry Brook 
Watershed, Swanzey.  Selectmen met with Dee Robbins of the Monadnock Conservancy, 
voting to execute on behalf of the Town the documents securing the conservation easement 
– Attachment #9 & 10.  All board members signed the easement.  The owners of the
parcels have executed the easements and the President of the Monadnock Conservancy is 
scheduled to do so on Friday.   

Non-public session – RSA 91-A:3IIc, Family & Medical Leave.  Selectmen voted by 
roll call to go into non-public session at 8:15 p.m.  Selectmen came out of non-public 
session at 8:17 p.m.  Selectmen approved a request for up to 12 weeks of FMLA leave 
anticipated to begin February 6th for Code Enforcement Officer James Weston.   

Tax Deferral.  Selectmen approved deferral of 2007 property taxes on Tax Map 70 Lot 1.   

Sidewalk Tractor.  Updated pricing was shared with board members.  Selectman Carlson 
queried regarding responsibility for shoveling of West Swanzey Water Company hydrants.   

Carry forward Appropriations.  Selectmen voted the attached resolution relative to carry 
forward appropriations – Attachment # 11.   

Police Department Fleet.  Information regarding historical fleet usage and proposed 
leasing and costs associated with vehicle conversion and change over was reviewed by 
Selectmen.  Revisions to the fleet plan recommended by Busick resulting 6 department 
vehicles plus the SRO car after acquisition of three 2008 Ford cruisers were reviewed with 
Selectmen.  If implemented the oldest car in service would be a 2003 Ford assigned for use 
by the detectives, details and a spare responder vehicle when others are out of service.   
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Stratton Free Library Budget.  Details provided for the library’s submitted budget – 
Attachment #12 – which is 20% higher that the 2007 appropriation were reviewed with 
Selectmen eliminating funds for a groundskeeper requested as town forces currently mow 
and will in the future shovel the walkway at the library.  Additional funds requested for 
bookkeeping services were discussed with Selectmen eliminating funding for that request 
as well.  Printer services and Supplies were held at 2007 levels.  Selectmen also expressed 
concern about the high cost of liability insurance and what the library was purchasing for 
that coverage and whether it was necessary given comments made by Trustees Bouffard 
and Kenney the previous week.  Board members requested staff investigate the issue 
further and that more information about the insurance be obtained from library officials.    

Fire Department.  Status of the pending captain recruitment and a request received from 
Chief Symonds to reconsider the position descriptions was discussed with Selectmen 
requesting proposed amendments be developed for their consideration.  Proceeding with 
the recruitment effort for captains is deferred pending resolution of the position 
requirements.   

Record Retention.  Policy for retention of audio tapes resulting from land use board 
meetings was discussed with Selectmen setting a retention policy for these tapes of 4 years.   

Pending Budget Issues.  Issues pending related to the 2008 budget were identified and 
include DPW vehicles, the sidewalk tractor, Stratton Library insurance and capital reserve 
and expendable trust accounts.  Inclusion of a proposal for a full time fire chief also 
requires additional discussion.   

Consideration of Minutes of Previous Meeting.  Selectmen reviewed and approved as 
written the minutes of their meeting of December 12, 2007.   

Town Report Bids.  Selectmen consider the bids received noting that 2 bids did not 
submit their bids in a timely fashion as laid out in the bid request.  Fairness to the bidder 
who complied with the terms resulted in Selectmen deciding they could not waive 
irregularities in the bid submissions.  Board members voted to award to Howard Printing 
the bid for production of the annual town report and voter guide.   

Meeting adjourned at 9:45 p.m.   

Submitted by,  

Elizabeth A. Fox  
Town Administrator  
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